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Based in Niigata Prefecture on the western coast of Japan’s main island, Honshu, Daishi
Bank isthe oldest bank in Japan and the most influential institution in the prefecture. It was

founded in 1873 as the Fourth National Bank of Japan.

As of March 2005, the Bank’s deposits totaled ¥3,737 billion (US$34,800 million) and it
operated a domestic network of 128 offices in Niigata Prefecture, Tokyo, and other prefec-

tures.

Daishi Bank is committed to the further economic and social development and prosperity
of Niigata Prefecture, while responding to changes in the business environment and diversify-

ing needs of its customers.

Niigata, Our Target Market

Niigata Prefecture, Daishi Bank's target market

Area 12,582 km? ( 5th of 47 pref.)
Population 2,452 thousands (14 th of 47 pref.)
GDP ¥9,039 billion (14 th of 47 pref.)
Number of

companies 7,576 (10 th of 47 pref.)
Number of

merchants 38,109 (13 th of 47 pref.)
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Access to Niigata Prefecture

Located near the center of Japan, Niigata prefecture

has international and domestic hub ports (Niigata

port is the largest international hub port on the coast

of the sea of Japan).

Access of major cities

Overseas: Seoul(110min), Shanghai(150min),
Harbin(135min), Vladivostok(75min),
Guam(240min)

Domestic: Tokyo(100min)
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Financial Highlights

Thousands of

Millions of Yen U.S. Dollars

(For the Years ended March 31) 2003 2004 2005 2005
Income
Interest on Loans and

Discounts ¥ 44,738 ¥ 44,608 ¥ 41,844 $ 389,652
Interest and Dividends on

Securities 21,444 19,710 22,256 207,245
Total Income 105,605 105,475 116,874 1,088,321
Expenses
Interest on Deposits 1,672 1,179 1,461 13,610
General and Administrative

Expenses 48,447 48,379 47,731 444,473
Total Expenses 98,946 91,933 95,809 892,168
Income before Income Taxes

and Minority Interests 6,659 13,541 21,064 196,152
Net Income 2,876 6,254 10,905 101,547
Assets
Loans and Bills Discounted ... 2,377,628 2,304,493 2,223,626 20,706,088
Securities 1,247,133 1,256,466 1,429,212 13,308,621
Foreign Exchange 3,382 2,355 13,131 122,282
Total Assets 4,081,858 4,080,634 4,154,306 38,684,292
Liabilities
Deposits 3,576,973 3,593,125 3,737,228 34,800,527
Foreign Exchanges 127 222 338 3,156
Total Liabilities 3,894,300 3,876,108 3,931,795 36,612,306
Stockholders’ Equity
Common Stock 32,776 32,776 32,776 305,214
Capital Surplus 18,635 18,636 18,643 173,603
Retained Earnings 104,106 108,774 115,262 1,073,306
Net Unrealized Holding Gains on

Securities Available for Sale ... 16,932 28,883 38,703 360,403
Total Stockholders’ EQUILY ... eemmseerrsessessees 181,693 197,971 214,936 2,001,457

Notes: (1) In this annual report, Japanese yen in millions are indicated with fractions omitted.

(2) U.S. dollar amounts represent translations of Japanese yen at the exchange rate of ¥107.39=US$1.00, the rate prevailing on March 31, 2005.
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Financial Review

| Net income

The Bank earned ¥10,905 million, its highest net income ever,
thanks largely to a strengthening of its fee business and the partia
relinquishment of its corporate-pension agency business.
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| Loans

Disbursement of loans continued its decline from the previous fis-
cal year. A key factor was adecline in loans to the Ministry of
Finance for lending and investing activities.
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| Deposits

The Bank’s deposit balance continued on the previous fiscal
year's growth, led by deposits within Niigata Prefecture.

(As of March 31)
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| Consolidated capital adequacy ratio

The Bank’s capital adequacy ratio in the period under review was
10.81%. The Tier | ratio was 8.74%, well above the international
standard of 8%. These figures attest to the Bank’s solid commit-
ment to a sound asset base.
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| Non-accrual loans

In comparison with the previous fiscal year, non-accrual loans
decreased by ¥18,388 million to become ¥88,531 million.
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| Credit rating

Standard & Poor’s has published a credit rating of BBB+ for the
Bank, while Moody’s has assigned the Bank a credit rating of Baa 1.
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Message from the President

Raising Enterprise Value and Working
In Harmony with the Region

| Operating Environment

Kunito Kojima
President

The domestic business environment in which the Daishi
Bank, Ltd. operated in the 2004 fiscal year (year ending
March 31, 2005) showed early promise, only to close
with amore mixed picture toward the end of the fiscal
year. In thefirst half of fiscal 2004, economic indicators
were trending upward, as gains in the corporate sector
flowed through to healthier household finances. By the
second half of the fiscal year, however, a surge in exports
had begun to ebb, while production levels flattened. Also
affecting enterprise results was the escalating cost of raw
materials, notably petroleum. Business results and per-
sonal consumption both slackened.

In Niigata Prefecture, however, the picture was one of
temporary setbacks from several natural disasters, fol-
lowed by recovery. A modest recovery in the first half of
the fiscal year was briefly but unavoidably interrupted by
the floods of July 13, followed by a series of typhoons.
The Mid Niigata Earthquake, which struck central
Niigatain October 2004 with a magnitude of 6.8, caused
direct damage to areas close to the epicenter, and the
effect on the landscape was sufficient to deal a severe
blow to local tourism. Fortunately, production activities
at local enterprises rebounded quickly and both employ-

ment and personal consumption brightened. The post-
earthquake recovery was more rapid and vigorous than
amost any observers had forecast.

For Japan’s financial sector, the fiscal year under
review was a period of new challenges and fresh oppor-
tunities. Deregulation continued apace, and the process
of capping bank-deposit guarantees wrapped up in April
2005, driving a sharp diversification in customer needs.
Today’'s remarkabl e strides in information technol ogy
(IT) development, while aboon to modern business in
many ways, have also prompted arisein the variety and
severity of computer and Internet crime. Customers are
becoming increasingly selective when choosing a bank,
looking not only at service and convenience but also at
each bank’s stance regarding protection of assets and
personal information against theft and abuse. Finally, in
March 2005, the Financial Services Agency announced
an “Action Program Concerning Enhancement of
Relationship Banking Functions.” Focusing on the two-
year period to 2006, this Action Program aims to galva-
nize regional economies while making business easier
for small and medium-sized enterprises (SMEs).
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