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Message from the President

We would like to thank all shareholders
for the support you have given the
Hokuhoku Financial Group. We are
pleased to provide you with the follow-
ing interim report for the six-month
period ended September 2004.

On September 1, 2004 we executed a
management integration of the two
banks, Hokuriku Bank and Hokkaido
Bank, through establishment of a holding
company under the name of Hokuhoku
Financial Group, Inc.

In September 2003, we had estab-
lished a holding company for Hokuriku
Bank and its affiliated companies under
the name of the “Hokugin Financial
Group, Inc.” The holding company was
renamed in line with the inclusion in its
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holdings of the Hokkaido Bank and its
affiliates. The merger gives the combined
banks an extensive information network
of 143 branches in three prefectures
(Toyama, Fukui and Ishikawa) in the
Hokuriku region, 154 branches in
Hokkaido and 19 branches in three major
urban areas based on Tokyo, Osaka and
Nagoya. At the same time, we have cre-
ated a structure to operate a broad array
of financial services in a more efficient
and effective manner under the unified
control of the holding company.

Under our group-wide slogan “More
for the local community and for our cus-
tomers,” we at the Hokuhoku Financial
Group are determined to work hard to win
the trust and support of the communities

we serve through the provision of quality
financial services for local customers over
the long term. In this, we will take full
advantage of our strengths as a financial
group operating across a broad area,
equipped with a wealth of expertise and
data on customers and markets gleaned
through the networks hitherto separately
operated by Hokuriku Bank and Hokkaido
Bank.

We hope that we can count on your
continued support as we pursue these
initiatives.

i Ty

Shigeo Takagi
President
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(Billions of yen)

Hokuhoku FG Total of two banks

Hokuriku Bank Hokkaido Bank

(consolidated) (non-consolidated) (non-consolidated)
Interest income 45.7 70.2 40.9 29.3
Fees and commissions 10.3 13.2 7.7 5.5
Expenses 31.9 449 25.9 19.0
Core business profit (Note 1) 30.0 41.6 25.1 16.4
Credit cost (Note 2) 18.8 25.4 16.9 8.5
Profit on equity securities 1.0 1.2 0.8 0.4
Income before income taxes 11.6 17.4 9.1 8.3
Net income 4.9 7.5 3.0 4.5

Notes:

1: [Core business profit] = [Net operating income] — ([Profit/loss on bonds] + [Provision of general reserve for possible loan losses])

2: Credit cost, which mainly consists of write-offs of loans, includes the provision of a general reserve for possible loan losses.

3: Figures for Hokuhoku FG include the relevant figures of Hokkaido Bank for the 30-day period from the 1st to the 30th of September 2004.
Operations of the two banks were officially integrated on September 1st.

Figures represent a simple sum of the equivalent figures of the two banks to facilitate comparison with the post-merger figures.

Streamlined management structure
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Bank by individual customers.
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Review of Operations

U Income analysis

Core business profit represents the profitability
of the core banking operations of the two
banks. Hokuriku Bank succeeded in securing
a high level of core business profit in the
amount of ¥25.1 billion for the reporting six-
month period, although it reported a year-on-
year decline of ¥0.2 billion. This decline is
attributable to a decrease in interest income in
line with the shrinkage in business loans. The
Hokuriku Bank continued to make a vigorous
effort to grow consumer loans and personal
assets in custody (designated for investment
trust and pension insurance) with a view to
improving profitability and also implemented
continuous cost-cutting measures. On the
other hand, Hokkaido Bank posted a core
business profit of ¥10.4 billion, an increase of

¥0.8 billion year-on-year and a record-high.

PDrganizational Struc

General Meeting of Shareholders

Board of Directors

Management Committee

Planning Group

Administration Group

Risk Management Group

Auditing Group

Board of Corporate Auditors

This reflects the leap in revenue from fees and
commissions as a result of aggressive market-
ing of new products and services. It is also
partially attributable to the streamlining of the
management structure.

With respect to credit cost, which repre-
sents expenses arising primarily from the dis-
posal of nonperforming loans, Hokuriku Bank
reduced the total credit cost by ¥4.9 billion
year-on-year to ¥16.9 billion for the reporting
six-month period, while Hokkaido Bank
reduced it by ¥5.3 billion to ¥8.5 billion. These
favorable results are mainly attributable to the
recovery of the business performances of bor-
rowers. There were fewer cases of major bank-
ruptcies, and the occurrence of new bad loans
was down. Furthermore, our corporate cus-
tomers successfully improved their perfor-

mance, which led to an upgrading of their

credit ratings. In response to this, we reversed
the reserve for possible loan losses.

Consequently, Hokuriku Bank posted
income before income taxes of ¥9.1 billion
and net income of ¥3.0 billion, up ¥7.6 billion
and ¥0.4 billion, respectively, year-on-year.
Hokkaido Bank recorded an increase in
income before income taxes of ¥6.1 billion, to
¥8.3 billion, and net income by ¥1.3 billion
year-on-year, to ¥4.5 billion.

On a consolidated basis, income before
income taxes for the reporting six-month
amounted to ¥11.6 billion, and net income to
¥4.9 billion. The reader should note that these
figures are inclusive of the relevant amounts of
Hokkaido Bank for the period after manage-
ment integration into the Hokuhoku Financial

Group on September 1, 2004.

The Hokuriku Bank, Ltd.

Hokugin Lease Co., Ltd.

Hokuriku Card Co., Ltd.

Hokuriku Hosho Service Co., Ltd.

Hokugin Software Co., Ltd.

Hokuriku Capital Co., Ltd.

Nihonkai Servicing Co., Ltd.

The Hokkaido Bank, Ltd.

Name

Lines of Business

The Hokuriku Bank, Ltd. and The Hokkaido Bank, Ltd.

Commercial bank

Hokugin Lease Co., Ltd.

Leasing

Hokuriku Card Co., Ltd.

Credit card operations, loan guarantees

Hokuriku Hosho Service Co., Ltd.

Credit guarantees

Hokugin Software Co., Ltd.

Software development

Hokuriku Capital Co., Ltd.

Venture capital, IPO consulting

Nihonkai Servicing Co., Ltd.

Servicer




[J Population and GDP of prime marketing areas

Population by prefecture (fiscal 2002)

Ranking among Millions
total of 47 of
prefectures Prefecture persons

1st Tokyo 12.2
2nd Osaka 8.8
3rd Kanagawa 8.6
4th Aichi 7.1
5th Saitama 7.0
7th Hokkaido 5.6

35th Ishikawa 1.1
38th Toyama 1.1 ]
43rd Fukui 0.4

The population of our prime marketing area
(the three Hokuriku prefectures plus
Hokkaido) is almost equivalent to that of
Kanagawa Prefecture, the third-largest prefec-
ture in terms of population in Japan.

Offices include branches and
sub-branches of both banks.

145 offices
in Hokuriku

147 offices
in Hokkaido

[J Group’s market share (loan balance) in Hokuriku and Hokkaido

Hokuriku region (total of 3 prefectures)

Hokuhoku FG: 28%
Largest competitor group: 20%
Other banks: 31%
M Shinkin banks: 21%

No. 1 in Hokuriku region

[J] Key goals for attainment of financial soundness

Gross domestic product (nominal; fiscal 2000)

Ranking among Trillions
total of 47 of
prefectures Prefecture yen

1st Tokyo 85.2
2nd Osaka 40.9
3rd Aichi 33.5
4th Kanagawa 30.5
5th Hokkaido 20.7

31th Toyama 4.5
32nd Ishikawa 4.5
40th Fukui 3.3

The GDP of our prime marketing area (the
three Hokuriku prefectures plus Hokkaido) is
almost equivalent to that of Aichi Prefecture,
the No. 3 prefecture in terms of GDP in Japan.

Hokkaido

Hokuhoku FG: 26%
Leading bank group: 306%
Other banks: 12%
M Shinkin banks: 26%

No. 2 in Hokkaido

(¥ billion)
Figures as of Target figures for
March 2004 March 2008
COTE DUSINESS PIOFIL .ttt 87.8 98.9
INEE INICOIMIC .ttt ettt ekttt ettt bt e ettt eane e 15.7 42.1
ROA (core business profit divided by averaged total assets) ... 0.96% 1% or over
Overhead expenses as a percentage of gross profit on core business operations ............... 50.77% 46.48%
Retained @arMINGS™ ....oi.iiiiiiii it 37.8 129.9
Capital ratio (on a consolidated DaSiS) .........ccciiiiiiiiiiiiiiio e 7.55%* 9.18%
Bad debt ratio™ ..o 8.01% up to 5.99%
Employees (excl. short-term contract staff) ... 4,832 4,280
BIANCRES ittt 255 245

*1 Retained earnings represent the total sum of those recorded by the two banks and the holding company (the Hokugin Financial Group as of March 2004).

*2 Capital ratio as of March 2004 is based on the figures recorded by the Hokugin Financial Group and the Hokkaido Bank, both on a consolidated
basis. The respective combined figures are employed as the numerator and denominator for the calculation formula.

*3 Bad debt as a percentage of total loan balance
Note: Figures represent a simple sum of the equivalent figures of the two banks, unless otherwise specified.




FINANCIAL SECTION*

Consolidated Interim Balance Sheet (Unaudited)

Hokuhoku Financial Group, Inc. and Consolidated Subsidiaries (As of September 30, 2004)

Millions of yen

Thousands of
U.S. dollars

2004 2004
ASSETS
Cash and DUE fTOM BANKS ....vovioeeoe oo et ¥ 394,269 $ 3,550,380
Call Loans and Bills BOUGNE ......cooiiiiiiiiii e 80,177 721,999
Commercial Paper and Other Debt Purchased 17,961 161,746
Trading ASSELS .....occviiiiiiiiiiiiit e 9,699 87,340
Money Held in Trust 25,856 232,834
SECUTITIES ..o 1,377,509 12,404,412
Loans and Bills DISCOUNTEA .......ooviiiiei oo 6,633,533 59,734,652
FOreign EXCRANGES .....ioiiiiiiiii e 16,241 146,254
Other Assets 95,190 857,189
Premises and Equipment 121,957 1,098,218
Deferr@d TaX ASSEUS ..vvviiiieiie e 138,783 1,249,741
GOOAWILL e e e 41,394 372,753
Customers’ Liabilities for Acceptances and GUATANIEES .........ccooviiiiiiiiiiiiaiiiiee e 239,385 2,155,658
Reserve for POSsible LOAN LOSSES .......coiuuiiiii i (200,839) (1,808,552)
TOTAL ASSEES ..o e ¥8,991,121 $80,964,624
LIABILITIES, MINORITY INTERESTS, AND SHAREHOLDERS’ EQUITY
Liabilities
DIEPOSIES ..vviietveeeteeeet ettt ¥8,176,087 $73,625,281
Pledged Money for Securities Lending Transactions 42,507 382,776
Trading Liabilities 819 7,378
Borrowed Money 58,823 529,704
FOreign EXCRANZES .. .oouiiiiiiiiiii it 134 1,215
COTrPOrate BONAS ..ottt 32,740 294,822
OEhET LIADIEES ..vveeeee oo e e 56,905 512,433
Reserve for Employee Bonuses 23 215
Reserve for Employee Retirement Benefit 10,602 95,471
Deferred Tax Liabilities on Land Revaluation ...........ccccccoiiiiiiiiiiiic e 7,991 71,962
Acceptances and GUATANTEES ......c.iiiiiiiiiiii ittt 239,385 2,155,658
TOtAl LIADIIEIES ..o e e 8,626,021 77,676,915
IMINOTIEY TEETESES ....e..iiiiiiee ittt ettt 403 3,632
Shareholders’ Equity
CAPILAL STOCK 11 50,000 450,248
Capital Surplus ... 272,289 2,451,952
Retained Earnings 30,318 273,016
Land Revaluation EXCESS ........ooiiiiiiiiiii oo 11,774 106,029
Net Unrealized Gains on Available-for-Sale SeCurities ............ccoooccviiiiiiiiiiiiieiceeee, 603 5,435
LSS, TTCASUTY STOCK ..ottt (289) (2,603)
Total Shareholders’ Equity 364,696 3,284,077
Total Liabilities, Minority Interests, and Shareholders’ Equity ¥8,991,121 $80,964,624

*Notes: 1. The accompanying consolidated financial statements and non-consolidated financial statements have been prepared in accordance with the
provisions set forth in the Japanese Securities and Exchange Law and the Banking Law of Japan, and in conformity with accounting princi-
ples generally accepted in Japan, which are different in certain respects as to application and disclosure requirements of International
Financial Reporting Standards. In preparing these financial statements, certain reclassifications and rearrangements have been made to the
financial statements issued domestically in order to present them in a form which is more familiar to readers outside Japan.

2. The yen amounts are stated in millions of yen by discarding amounts less than ¥1 million.
3. The U.S. dollar amounts are translated solely for convenience, at the rate of ¥111.05=$1.00 as of September 30, 2004.
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Consolidated Interim Statement of Income and Retained Earnings (Unaudited)

Hokuhoku Financial Group, Inc. and Consolidated Subsidiaries (For the six months ended September 30, 2004)

Thousands of

Millions of yen U.S. dollars
2004 2004
Income
Interest Income:
Interest on Loans and DISCOUNLS ..........cooiuuiiiiiiieiie e ¥45,338 $408,270
Interest and Dividends 0N SECUTITIES ...........ooiuiieiie oo 4,815 43,366
Other Interest Income 448 4,039
Fees and Commissions ... 13,325 119,998
TTAING POFIL .ottt ettt ettt 1,234 11,116
Other OPErating INCOIMNIE .....o.iouiiiiiiiii ettt ettt 11,822 106,458
Oher TNCOMIE ... 4,961 44,676
TOLAl TNCOMIE ...vvviiiiiie et 81,946 737,923
Expenses
Interest Expenses:
INEETESt ON DIEPOSIES .ttt ettt 2,574 23,184
Other Interest Expenses 2,246 20,231
Fees and COMIMISSIONS .....vviiiiiie e 2,955 26,612
Other OPerating EXPENSES .....cuiiiiiiiiiiitiaii ettt ettt ettt ettt 8,093 72,881
General and Administrative EXPENSES .....c.viiuiiiiiiiiiiiiiii ettt 31,977 287,959
OUNET EXPEIISES ...viv ittt ettt ettt 22,496 202,584
TOUAL EXPEIISES ..ttt ettt 70,344 633,451
Income before Income Taxes and MinOrity TNLEIES ........ccviviiiiiiiiiiiiiii e 11,601 104,472
Income Taxes:
Current ..... 727 6,551
Deferred 5,897 53,106
Minority Interests in Nt INCOMIC ......iiiiiiiiiiiiiiiiiit et 58 526
INEE TNCOIME ..o ¥ 4918 $ 44,289
Capital Surplus
Balance, Beginning Of Period ..........coiiiiiiiiiiiiiiiiii e ¥105,408 $ 949,198
AAAILONS ..o 166,880 1,502,754
Gains on Sale Of TTreasury STOCK ..o 67 607
Increase due to Newly Consolidated Subsidiaries ..............ccoccoiiiviiiiiiiiiiiiiiii, 166,813 1,502,147
Balance, End of Period ..........oooiiiii e 272,289 2,451,952
Retained Earnings
Balance, Beginning of Period 27,228 245,192
Additions ................ 5,234 47,136
Net Income 4918 44,289
Reversal of Land Revaluation EXCESS .....coovvviiiiiiiiie e 313 2,826
Increase due to Newly Consolidated Subsidiaries ............ccoooiviiiiiiiiiiiiii 2 21
DEAUCTIONS . 2,144 19,312
CaSh DIVIAENAS ..o 2,141 19,288
Decrease due to Wider Scope of Application of Equity Method ............cc.cccoeiviiiinn. 2 24
Balance, End of Period ¥ 30,318 $ 273,016




Consolidated Interim Statement of Cash Flows (Unaudited)

Hokuhoku Financial Group, Inc. and Consolidated Subsidiaries (For the six months ended September 30, 2004)

Millions of yen

Thousands of
U.S. dollars

2004 2004

I. Cash Flows from Operating Activities
Income before Income Taxes and MINOTity TNLETESE .......ecviirirreriieiiiiiieeieeeie et ¥ 11,601 $ 104,473
DIEPTECTATION ..ottt 7,280 65,565
Amortization Of GOOAWIIL ..........ooiiiiii e, 105 946
Equity in Earnings Of AffIlIAtES ......oociiiiiiiiiiiii i 2 25
Increase in Reserve for Possible LOan LOSSES ...........ccooiiiiiiiiiiiiiiiiiieee e 7,474 67,311
Increase in Reserve for EMployee BONUSES ........c.coiiiiiiiiiiiiiiiee e 1 17
Decrease in Reserve for Employee Retirement Benefit ... 457) (4,123)
INEEIEST INCOIMIE ..ot (50,602) (455,675)
INEETESt EXPEIISES ...ttt ettt ettt 4,821 43 414
Gain on Securities TTranNSACHIONS .........oviiii et (1,222) (11,013)
Loss 0N MoNey Held i TIUSE ..o.viiiiiiiiiiit ittt 4 41
Gain on Foreign Exchange Translations ...........ccccoioiiiiiiiiiiii e (142) (1,280)
Loss on Sales of Premises and EQUIPMENT ....ooviiiiiiiiiiii e 1,183 10,660
Decrease iN TTAING ASSCLS ...iiiuiiiiiiiiiait ettt ettt ettt et enee e enee e 721 6,501
Decrease in Trading Liabilities ......................... az7n (1,148)
Net Decrease in Loans and Bills Discounted ... 65,315 588,167
Net Decrease in Deposits (excluding NCDs) ... (212,345) (1,912,160)
Net INcrease in NCDS ..ooiiiiiiii e 42,693 384,450
Net Increase in Borrowed Money (excluding subordinated loans) ... 2,100 18,912
Net Decrease in Due from Banks (excluding Central Bank) ............ccccoooiiiiiiiiiiiiinn. 7,474 67,307
Net Decrease in Call LOANS ...vvviii i 126,254 1,136,917
Net Decrease in Call MONEY ......oociiiiiiiiiiii it (13,800) (124,268)
Net Decrease in Pledged Money for Securities Lending Transactions ..............ccococeereenens (3,974) (35,788)
Net Increase in Foreign EXChanges (ASSELS) .......c.coiiiiiiiiiiiiiiiiiaieite e (1,556) (14,014)
Net Decrease in Foreign Exchanges (Liabiliti€S) ...........ccooiviiiiiiiiiiiii i 69) (624)
Net Decrease in Corporate BONAS .....cc.iiiiiiiiiiiiiiii i (10) 90)
Interest INCOME RECEIVEU .....uviiiiiiiii e 47,707 429,608
Interest EXPenses Paidl .......oociiiiiiiiiiiii e (4,828) (43,484)
O T e e 6,634 59,745

SUDLOEAL L.ttt 42,242 380,392
INComMeE TAXES PAIA ..o (613) (5,526)
Net Cash Provided by Operating ACHVITIES .........ccooviiiiiiiiiiiiiiei e 41,628 374,866
II. Cash Flows from Investing Activities
Purchases of Securities .......... (125,540) (1,130,482)
Proceeds from Sale of Securities ........... 93,049 837,906
Proceeds from Redemption of Bonds ... 61,775 556,286
Increase in Money Held in Trust .......... (1,420) (12,787)
Revenue from INvestment ACHVITES .........coiviiiiiiiiiie e 4,305 38,770
Purchases of Premises and EQUIPIMIENT ......o.ioiiiiiiiiiiiiii i 717 (6,458)
Proceeds from Sale of Premises and EQUIPMENt ........ccoooiiiiiiiiiiiiiiiiiiii 496 4,473
Net Cash Provided by Investing ACHVIIES .......c.ccoiiiiiiiiiiiiiii i 31,949 287,708
III. Cash Flows from Financing Activities
Payments to FINANCING ACHVILIES .....iiiiiiiiiioi ittt (1,049) (9,449)
DiIvidends Paid ........oooiiiiii e (2,141 (19,288)
Dividends Paid to Minority Shareholders ............ccociiiiiiiiiiiii i 53 (482)
Purchase of Own Shares for inclusion in Treasury Stock .........ccccocviiiiiiiiiiiiiiiieien, (40) (365)
Proceeds from Sale of Treasury STOCK ........cociiiiiiiiiiiiii i 1,254 11,300
Net Cash Used in FINaNCing ACHVILICS ........coiiiiiiiiiiiiiiiit et (2,030) (18,284)
IV. Effects of Changes in Exchange Rates on Cash and Cash Equivalents .. 19 176
V. Net Increase in Cash and Cash Equivalents ..................... 71,567 644,466
VI. Cash and Cash Equivalents at Beginning of Period 184,308 1,659,686
VIIL Increase in Cash and Cash Equivalents Due to Newly Consolidated Subsidiaries ......... 130,175 1,172,227
VIII. Cash and Cash Equivalents at End of Period ................ccooiiiiiiiiiiiiiiiiiiicc e ¥386,051 $3,476,379




Non-Consolidated Interim Balance Sheets (Unaudited)

The Hokuriku Bank, Ltd. (As of September 30, 2004 and 2003)

Millions of yen

Thousands of
U.S. dollars

2004 2003 2004
ASSETS
Cash and Due from Banks ........oooooiiiiiiioe oo ¥ 105,401 ¥ 110,210 $ 949,136
Call Loans and Bills BOUGIE ..ot 80,074 70,000 721,067
Commercial Paper and Other Debt Purchased ..........c.cccocoiiiininiiini 17,948 9,273 161,627
TTAING ASSELS .ttt 5,035 3,144 45,344
MONEey Held i TIUSE .voouiiiiiiiiiioiic e 2,413 2,415 21,730
SECULTHES ...t 737,789 983,744 6,643,760
Loans and Bills DISCOUNTEA ....vivuveiutieeee oot 4,252,268 4,275,564 38,291,474
Foreign EXChangeSs ......ccooiiiiiiiiii e 11,954 10,437 107,646
OUNET ASSEES .o e ettt 30,671 36,533 276,198
Premises and EQUIPMENT ......ocoooioiiiiiiiiiiieee 75,104 81,170 676,312
Deferred TaX ASSELS ....veeiveeee oo 89,673 99,523 807,501
Customers’ Liabilities for Acceptances and Guarantees 170,783 150,047 1,537,898
Reserve for Possible Loan Losses (120,898) (99,029) (1,088,690)
TOTAL ASSEES .o e e ¥5,458,218 ¥5,733,035 $49,151,003
LIABILITIES AND SHAREHOLDERS’ EQUITY
Liabilities
DIEPOSIES .vivtviiieieti ettt ettt ettt ¥4,960,150 ¥5,206,973 $44,665,918
Pledged Money for Securities Lending TranSactions .............ccocovevveirveervennn. 24,022 68,033 216,322
Trading LIabilities ........cociiiiiiiiii e 819 921 7,378
BOITOWEA MONEY ...ttt 76,953 76,967 692,964
Foreign EXChanges .......ccooiiiiiiiiii e 85 197 771
Other LIabilities ......coviiiiii oo 28,520 32,724 256,822
Reserve for Employee Retirement Benefit ..., 133 1,215 1,200
Reserve for Possible Losses on Sale of LOans ...........ccccocvoioieioiieeeee. — 662 0
Deferred Tax Liabilities on Land Revaluation ..............cccceceeiiiiiiiiiiiiiiiiieiin, 7,991 8,901 71,962
Acceptances and GUATANTEES ........c.ooiviiiiiiiiiiiit et 170,783 150,047 1,537,898
Total LIabilitieS .....oooiiiiiiie e 5,269,459 5,547,244 47,451,235
Shareholders’ Equity
CAPILAL STOCK .1ttt 140,409 140,409 1,264,381
CaAPital SUIPIUS .oviiiiiii e 14,998 14,998 135,065
Appropriated for Statutory RESEIVE ........cccoiiiiiiiiiiiiiiicie e 14,998 14,998 135,065
Retained EArNINGS ...ooovoiviiiiiiet ettt 23,006 23,395 207,176
Appropriated for Statutory RESEIVE ........c.cciiiiiiiiiiiiiieiiiiee e 1,646 231 14,827
Unappropriated Retained Earnings .........ccccooceoiiiiiniiiiaiiiiiie e 21,360 23,164 192,349
NEt INCOME ...oviiiiiiiiie e 3,047 2,639 27,447
Land Revaluation EXCESS .........cooiiiiiiiiiiiiiie e 11,774 13,115 106,029
Net Unrealized Losses on Available-for-Sale Securities ..............cccccociiiiiiinn. (1,430) (6,127) (12,883)
Total Shareholders” EQUILY .....c.occooiiiiiiiiiiii i 188,759 185,791 1,699,768
Total Liabilities and Shareholders’ EQUItY .........cccoccociiiiiiiiniiiiiiieen ¥5,458,218 ¥5,733,035 $49,151,003




Non-Consolidated Interim Statements of Income (Unaudited)
The Hokuriku Bank, Ltd. (For the six months ended September 30, 2004 and 2003)

Thousands of

Millions of yen U.S. dollars
2004 2003 2004

Income
Interest Income:

Interest on Loans and DISCOUNES .......eovieiee et ¥40,827 ¥43 135 $367,651

Interest and Dividends on SECUTItIES .........ccccoeeiiiiieiiieeei e 4,276 5,704 38,506

Other TNErest INCOMIE ......c..ooiviiiiiiiie et 414 369 3,731
Fees and Commissions ..... 10,602 8,494 95,477
Trading Profit ..o 1,223 1,011 11,019
Other Operating INCOME ......iiiiiiiiiiiii et 1,580 2,421 14,236
OhEr TNCOME ..o, 4,584 9,036 41,283

TOtal TNCOMIE ..o 63,509 70,172 571,903

Expenses
Interest Expenses:

INterest ON DEPOSIES ....viviiiiiiiiiiiii ettt 2,442 3,844 21,990

Other Interest Expenses 2,099 2,190 18,905
Fees and COMIMISSIONS ...coivvviiiii e 2,817 2,187 25,369
Other Operating EXPENSES ......cuiouiiiiiiiiiiiiiei ettt 187 957 1,686
General and Administrative EXPENSES ......ccooiiriiiiiriiiiiiaiiieeie e 26,840 27,678 241,701
OLher EXPEIISES ..iuviiuiiiiiiiieie ittt 19,999 31,809 180,091

TOLAl EXPENSES .viviiviiieiiiieiiieiet ettt 54,385 68,608 489,742

Income before INCOME TAXES ......coviuiiiiiieieiee e 9,123 1,504 82,161
Income Taxes:

Current ...... 45 48 405

Deferred 6,030 (1,183) 54,309
Net Income 3,047 2,639 27,447
Retained Earnings Brought Forward from Previous Period ...............c.ccco 17,998 18,782 162,076
Transfer from Land Revaluation EXCESS ........ccccoviiiiiiiiiiiiiiiiiieciciieeeeeeee 313 1,743 2,826
Unappropriated Retained Earnings at End of Period ..........cocooovviiiiiiiin ¥21,360 ¥23 164 $192,349




Non-Consolidated Interim Balance Sheets (Unaudited)

The Hokkaido Bank, Ltd. (As of September 30, 2004 and 2003)

Millions of yen

Thousands of
U.S. dollars

2004 2003 2004
ASSETS
Cash and Due from Banks ........oooooiiiiiiioe oo ¥ 288,106 ¥ 249,312 $ 2,594,383
Call Loans and Bills BOUGIE ..ot 103 595 932
Commercial Paper and Other Debt Purchased .............cccocoiiiiiiiii. 4 4 45
TTAING ASSEUS .vivviiteetiee ettt 4,663 5,313 41,996
MONey Held i TIUSE .veouiiiiiiiiieiii e 23,443 5,057 211,104
SECUTILIES vttt ettt ettt ettt 660,033 651,106 5,943,567
Loans and Bills DIiSCOUNTEA .......cooviiiiiiiiie e 2,413,965 2,434,344 21,737,643
FOreign EXCRANGES ....iviiiiiiiiiit e 4,287 2,383 38,608
OFNET ASSELS ..ot 17,112 12,647 154,097
Premises and EQUIPMENT .........ccoovoiioiiiiiiiiee, 29,537 29,631 265,981
Deferred TaX ASSELS ....vveivieee oo 50,186 61,709 451,931
Customers’ Liabilities for Acceptances and Guarantees 36,644 43,002 329,984
Reserve for Possible Loan Losses (73,646) (93,860) (663,185)
TOTAL ASSEES .o e e ¥3,454,441 ¥3 401,247 $31,107,086
LIABILITIES AND SHAREHOLDERS’ EQUITY
Liabilities
DIEPOSIES it ¥3,244,771 ¥3,121,019 $29,219,018
Pledged Money for Securities Lending Transactions .............ccocooerverririerianan. 18,484 60,139 166,454
BiILS SOLA ... — 38,900 —
Foreign EXChangeSs ......cccooiiiiiiiiii i 49 58 444
Other LIabiliti€S .......cc.ooiiiiiii e 13,996 11,831 126,035
Reserve for Employee Retirement Benefit ..., 10,293 11,427 92,690
Reserve for Possible Losses on Sale of Loans ............c.c.cccoeeiiviiiiiiiiiiiii, — 1,270 —
Acceptances and GUATANTCES .........ouiiiiuiieiiiiiet ettt 36,644 43,002 329,984
TOAL LAADIEIES .ot e, 3,324,240 3,287,649 29,934,625
Shareholders’ Equity
CAPILAL STOCK .1ttt 93,524 93,524 842,179
CaAPItAl SUIPIUS .ottt 16,795 16,795 151,239
Appropriated for StAtUtOry RESEIVE .......ccooiiiioiieiiieieieieieee e 16,795 16,795 151,239
Retained EArnings ......oocoiiiiiiiiiiii oo 12,873 3,225 115,927
Appropriated for Statutory RESEIVE .........ccciviiiiiiiiiiiiciie e 510 — 4,593
Unappropriated Retained Earnings .........cccooceoviiiiiiiiaiiiiie e 12,363 3,225 111,334
NEt TNCOME ..oiiiiiiiii e 4,530 3,225 40,798
Net Unrealized Gains on Available-for-Sale Securities ...........c.ccccocevivviiiin. 7,009 77 63,116
Less, TTeaSUTY SLOCK ....oiiiiiiiiiiiit e — (23) —
Total Shareholders” EQUILY ....c.oooviiiiiiiiiiiiie e 130,201 113,597 1,172,461
Total Liabilities and Shareholders’ EQUItY .........cccocociiiiiiiniiiiiieee ¥3,454,441 ¥3.401,247 $31,107,086




Non-Consolidated Interim Statements of Income (Unaudited)
The Hokkaido Bank, Ltd. (For the six months ended September 30, 2004 and 2003)

Thousands of

Millions of yen U.S. dollars
2004 2003 2004
Income
Interest Income:
Interest on Loans and DiSCOUNTS ..........ccvviiiiieieiiie oo ¥26,688 ¥27,305 $240,331
Interest and Dividends On SECUTIIES ...........ccccccviiiiiiiiiiiiiiiieeeiceeeeeeeee 3,278 2,552 29,524
Other TNEreSt TNCOMIE .....evveeee e 151 146 1,361
Fees and COMMUSSIONS .......ooiiiiiiiiic e 8,066 7,227 72,639
Other Operating INCOME .......iiviiiiiiiiiiiiiiieeitee s 848 496 7,638
Other TNCOMIEC ..uuiiiiie e 1,635 2,107 14,724
TOtAl TNCOME ..o 40,668 39,835 366,217
Expenses
Interest Expenses:
INtErest ON DEPOSIES .viviiiiiiiiiiiiiiet ettt 807 951 7,272
Other TNerest EXPENSES ....o.vviviiiiviiiiiieiiieieieiet et 3 6 35
Fees and COMIMISSIONS ...ooivviiiiii it 2,562 2,290 23,071
Other Operating EXPENSES ......iouiiiiiiiiiiiteiieit ettt 221 106 1,995
General and Administrative EXPENSES ......ccooiiiiiiiiiiiiiiiiiiiieicee e 19,325 19,577 174,029
Other Expenses ............ 9,430 14,712 84,917
Total Expenses 32,350 37,645 291,319
Income before INCOME TAXES .......c..eooviiiiiiiii i 8,317 2,189 74,898
Income Taxes:
CUITEIIT ettt ettt e e ettt e e et e e e e e 32 33 289
DICEITE .o e e 3,754 (1,069) 33,811
NEL TNCOIMIE .ooiiiiiiiii e 4,530 3,225 40,798
Retained Earnings Brought Forward from Previous Period ..................c......... 7,833 — 70,536
Unappropriated Retained Earnings at End of Period ..........cocoooviiiiiiii ¥12,363 ¥ 3,225 $111,334




: Hokuhoku Financial Group, Inc.

[ Service Network

Head Office

2-26, Tsutsumicho-dori 1-chome, Toyama 930-8637
URL: http://www.hokuhoku-fg.co.jp/

Telephone: +81-76-423-7331

E-mail: honshal@hokuhoku-fg.co.jp

(Hokuriku Bank)

International Department

2-26, Tsutsumicho-dori 1-chome, Toyama 930-8637
Telephone: +81-76-423-7111

E-mail: kokusaibu@hokugin.co.jp

International Operational Center

2-10, Nihonbashi-Muromachi 3-chome, Chuo-ku, Tokyo 103-0022
Telephone: +81-3-3231-7329

Facsimile: +81-3-3270-5028

E-mail: b.office@hokugin.co.jp

SWIFT Address: RIKB JP JT

(Hokkaido Bank)

Foreign Business Support Center

1, Nishi 4-chome, Odori, Chuo-ku, Sapporo 060-8676
Telephone: +81-11-233-1093

Facsimile: +81-11-231-3133

E-mail: schikaku@cello.ocn.ne.jp

SWIFT Address: HKDB JP JT

Number of Domestic Offices: 253
(Hokuriku Bank 132, Hokkaido Bank 121)

Overseas Offices

(Hokuriku Bank)

New York Representative Office

780 Third Avenue, 28th Floor, New York, NY 10017, USA
Telephone: +1-212-355-3883

Facsimile: +1-212-355-3204

E-mail: nyrep@hokugin.com

Shanghai Representative Office

HSBC Tower, 28th Floor, 101 Yin Cheng East Rd.,
Pudong, Shanghai, People’s Republic of China

Telephone: +86-21-6841-0058
Facsimile: +86-21-6841-2701

E-mail: hokugin@online.sh.cn

Singapore Representative Office

6 Battery Road #17-04, Singapore 049909
Telephone: +65-6534-0010

Facsimile: +65-6534-0070

E-mail: hokuriku@singnet.com.sg
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