
THE JUROKU BANK, LTD.

Annual Report 2006



PROFILE

Head office

Forward-looking Statement

This annual report contains certain forward-looking statements.
Those forward-looking statements are subject to risks and
uncertainties, and Juroku Bank’s actual results may differ from
those described in the forward-looking statements. We are
under no obligation, and expressly disclaim any obligation, to
update or alter our forward-looking statements, whether as a
result of new information, future events, or otherwise.

The Juroku Bank, Ltd., has its business base in Gifu and Aichi prefectures, the industrial center of
the Chubu region of Japan. The Bank has played a pivotal role as a leading financial institution for
over 120 years since its establishment in 1877. 

We will continue following our philosophy of “serving our community by fulfilling our social
mission as a financial institution.” We will also pursue reforms by staying open-minded, managing
our operations rationally and steadily, creating a strong management style through stronger earn-
ings power, and improving our personnel and organization. 

The head office of the Bank is located in Gifu Prefecture. The Bank has 147 domestic branch
offices, mainly in Gifu and Aichi prefectures, as well as overseas operations in Hong Kong and
Shanghai. Our correspondent banking network has 176 banks in 59 countries. On a consolidated
basis, as of the end of March 2006, the Bank had total deposits of ¥3,488.0 billion (US$29,693
million), total assets of ¥4,113.7 billion (US$35,019 million), and a capital ratio of 9.97% accord-
ing to domestic standards.
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Thousands of

2006 2005 2006

For the Fiscal Year

Total income ............................................................................ ¥ ¥ $

Total expenses ..........................................................................

Net income ...............................................................................

Cash dividends .........................................................................

At Year-End

Total assets ............................................................................... ¥ ¥ $

Loans and bills discounted ........................................................

Securities ..................................................................................

Deposits ...................................................................................

Total shareholders’ equity .........................................................

Cash Flows

Net cash (used in) provided by operating activities .................... ¥ ¥ $

Net cash (used in) provided by investing activities ....................

Net cash used in financing activities..........................................

Cash and cash equivalents, end of year .......................................

Note: Amounts stated in United States dollars have been computed, solely for convenience, at the rate of ¥117.47 = US$1, 
the approximate rate of exchange at March 31, 2006.

946,089

715,110

133,209

18,635

35,019,324

23,042,155

9,157,827

29,692,670

2,153,375

(454,388)

(284,021)

(20,303)

1,014,915

103,906

80,989

11,696

1,826

3,981,403

2,624,534

967,541

3,526,756

199,623

9,232

13,027

(1,926)

208,330

111,137

84,004

15,648

2,189

4,113,720

2,706,762

1,075,770

3,487,998

252,957

(53,377)

(33,364)

(2,385)

119,222

U.S. DollarsMillions of Yen

Financial Highlights (Consolidated)
The Juroku Bank, Ltd. and Subsidiaries
Years Ended March 31, 2006 and 2005



Nobuo Kojima

President

Many financial institutions have adopted aggressive management postures and the business envi-
ronment for financial institutions has become increasingly competitive. At the same time, deregu-
lation and the numerous instances of financial crime have increased the social responsibility of
financial institutions.

In this environment, the Bank endeavored vigorously to meet the goals of its three-year 9th
Medium-Term Management Plan, which came to a conclusion at the end of March 2006. The Bank
managed to resolve the issue of non-performing loans, its most pressing issue, and further
improved profitability, posting record profit in the three consecutive years since fiscal 2003.
Consequently, practically all of the goals of the Plan have been met.

Following on this achievement, the Bank has launched its “10th Medium-Term Management
Plan (from April 2006 to March 2009) — Aiming to become the most trusted bank in the region.”
Through this new three-year Plan, we aim to improve the quality of a wide range of operations,
including services, administration and compliance, and thus become a financial service institution
that can provide genuine satisfaction to our customers. We will work to enhance profitability and
financial soundness, to become the bank that enjoys the greatest trust and popularity among the
public in our region.

Message from the President

Nobuo Kojima
President

2006-2009 Medium-Term
Management Plan Launched
— Aiming to become the most
trusted bank in the region — 
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Quality First Policy (For the Customers)
To thrive in an environment of increasing competition, we will rig-
orously pursue quality improvement in the services we provide, and
ensure security and accuracy based on our key phrase — “Quality
First.” We will work to enhance our competitiveness both in ser-
vice quality and cost, and to establish a structure that leads to a vir-
tuous circle of improving brand value and market share. 

Strengthening Retail Function
To improve competitiveness in both service quality and cost, we
must strengthen our retail function. As the retail function is com-
posed of the relationship banking function and the risk-taking
function, we will endeavor to bolster our relationship banking and
risk-taking functions. 

Improving Organizational Ability and Personnel
Development

The steady achievement of our strategy depends upon our organiza-
tional ability and our human resources. With regard to our organi-
zational ability, we will establish a structure that can promptly
meet customer needs, although the present organizational structure
will be basically maintained. At the same time, we will strengthen
our internal control systems.  

With regard to human resources, considering the expansion
and sophistication of operations, we will endeavor to further

improve the skills of our staff. Moreover, given the stronger
demand for customer data protection, due to the number of crimes
committed in the financial markets, we will further strengthen our
compliance structure and nurture higher ethical standards. 

Market Strategy
In Gifu Prefecture, we aim at establish more accessible marketing
channels and take steps to support the revitalization of the regional
economy so that we will may earn the strong trust of the communi-
ties in which we operate, and particularly of our customers, to an
even greater extent than at present. We will position Aichi
Prefecture as a main market on a par with Gifu Prefecture, and will
aggressively conduct business operations including the further
improvement of our marketing channel network, primarily branch
offices.  

Strategies to Strengthen Fees and Commissions
Fees and commissions have become the second-largest revenue
source for the Bank after deposit operations. By fully utilizing the
expertise of our financial advisors, whose number increased during
the 9th Medium-Term Management Plan (April 2003-March
2006), we will endeavor to accurately meet customer needs and
requirements by providing services such as fund management advi-
sory services and consulting services. In this way, we have good
hopes of furthering increasing revenues from fees and commissions. 

To be achieved by fiscal 2008Numerical Targets

Management Strategy

Outstanding balance of loans

ROE (Return on Equity):

OHR (Overhead Ratio;
expenses as a percentage of
gross business profit):

Tier I capital ratio (basic
components of regulatory
capital divided by risk-
adjusted assets):

Net income

Basic Strategy

¥3 trillion

6.5% or higher

Less than 60%

8% or higher

¥18 billion

2006-2009 Medium-Term Management Plan
Launched
— Aiming to become the most trusted bank
in the region —

In April 2006, the Bank launched its current
three-year medium-term management plan,
which focuses on improving its reputation for
trustworthiness. Under this three-year plan,
we will take a number of steps to improve the
quality of a wide range of our operations,
including services, administration and compli-
ance. By so doing, we will become a financial
services institution that can fully satisfy cus-
tomers. We will work to enhance profitability
and financial soundness, and by these means,
to become the most-trusted bank in our home
region.
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Corporate Governance

Basic Policy
We at Juroku Bank believe that retaining the
trust of our stakeholders by conducting all of
our activities in a sound manner is vital to our
role as a financial institution. Therefore, we
place the highest priority on building a solid
organizational structure and establishing sys-
tems that continually reinforce corporate 
governance. 

With the enforcement in Japan of the
Corporation Law in May 2006, the Board of
Directors approved a basic policy related to
the establishment of internal controls on May
24, 2006. In accordance with this policy, we
are developing an internal structure to
enhance corporate governance.

Progress Thus Far
The Board of Directors comprises 11 members
who deliberate and decide matters stipulated
in laws and regulations and important man-
agement issues, and monitor the conduct of
business operations by each director.

The Bank employs the conventional statu-
tory auditor system stipulated by the
Commercial Code. The Board of Corporate
Auditors comprises four statutory auditors,
including two outside auditors and two stand-
ing auditors. To support the statutory audi-
tors, we have established the Corporate
Auditors’ Office, which monitors the execu-
tion of business operations objectively and
ensures appropriate auditing functions. There
are no conflicts of interest between the outside

auditors and the Bank that need to be 
disclosed. 

With regard to internal controls, the Audit &
Inspection Division conducts internal audits,
and at least once per year seeks outside opin-
ions regarding the development and manage-
ment of the internal control system. Based on
these objective opinions, we work to further
improve the internal control system.
Moreover, to reinforce the compliance system,
we have established a whistleblower hotline to
which outside lawyers serve as the points of
contact. 

With respect to the risk control system, we
have established the ALM Committee and
Compliance Committee. These committees
discuss risk management issues both on a reg-
ular basis and when necessary. At these meet-
ings, the appropriateness of operations is
reviewed and risk management is applied to
minimize loss due to unforeseen circum-
stances. We have also signed consultation
agreements with five lawyers, who provide
advice on legal matters and perform a variety
of legal checks when necessary. 

The Bank’s accounts are audited by the
independent auditing firms Deloitte Touche
Tohmatsu and Ernst & Young ShinNihon.
These firms provide accurate audits on the
basis of appropriate information disclosure. 

Going forward, we will work to further
enhance our corporate governance standards
and ensure the soundness of our ethical con-
duct and financial position. 



5

Compliance System
Recognizing that the survival of financial insti-
tutions depends on trust, we put top priority
on earning the firm trust of the general public.
To this end, we embrace high corporate ethical
standards and promote extensive awareness of
the importance of legal compliance. 

We are carrying out an initiative to further
strengthen the compliance system under our
current 10th Medium-Term Management
Plan, which prescribes compliance policies that
are designed to: 1) earn the firm trust of the
general public through the maintenance of
high corporate ethical standards and awareness
of the importance of legal compliance; 2) pro-
mote awareness of the crucial importance of
compliance among our staff; and 3) protect
customer information in compliance with the
Personal Information Protection Law.

To further enhance the compliance system
that we have built to date, we formulate and
implement a compliance program each fiscal
year. All departments hold monthly study
meetings to foster knowledge of legal issues
and increase compliance-related awareness. We
have also prepared curriculums related to com-
pliance for individual training programs in
order to boost the knowledge and awareness of
compliance among our employees. 

In addition, each department conducts peri-
odic self-checks according to its specific
responsibilities. This is part of our initiative to
ingrain a compliance-oriented corporate 
culture. 

Organizational Structure

Compliance Committee
Chaired by the managing director in charge of the Risk
Control Office and consisting of standing corporate
auditors and general managers from relevant divisions,
the Compliance Committee examines, discusses, and
issues directives concerning matters of compliance. 

Risk Control Division
As the entity responsible for overseeing compliance,
the Risk Control Division promotes compliance pro-
grams and serves as the secretariat for the Compliance
Committee. 

Inspection Section 
(Audit and Inspection Division)
The section conducts on-site inspections, checks, and
other investigations related to the compliance condi-
tions in each division, and reports the results to the
Risk Control Division. 

Each Division
Compliance officers are appointed in each of the divi-
sions to check the day-to-day compliance of those 
divisions.

Risk Management
The importance of risk management has
grown as the risks confronting financial insti-
tutions have become more complex and
diverse. Recognizing risk management as cru-
cial for safe and sound operations, we have
implemented compliance measures in the Risk
Management Policies contained in our 10th
Medium-Term Management Plan. In addition,
we have established Risk Management Rules
that enable an appropriate and prompt
response to various types of risk. As a part of
our organizational reform, the former Risk
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Management Division was reorganized into
the Risk Control Division in January 2006 to
facilitate comprehensive risk management. We
are constantly working to improve our risk
management system. 

Risk Management Policies

(10th Medium-Term Management Plan)

1 Implement appropriate risk management to ensure that risk 
taking is handled in line with the Bank’s financial strength. 

2 Enhance the ability of risk analysis to support appropriate 
risk-taking 

3 Establish a risk management system in accordance with new cap-
ital adequacy requirements (Basel II)

4 Minimize risk related to the joint operation of the core computer
systems

Comprehensive Risk Management
The Bank has established a comprehensive risk
management system to secure sound opera-
tions. Through this system, risk is managed
by related divisions individually, and, taken
one step further, by quantifying risk statisti-
cally to limit exposure to a certain level of reg-
ulatory capital. 

Credit Risk
We manage credit risk according to Credit
Risk Management Rules, Credit Portfolio
Management Rules and our Credit Policy.

We have clearly separated the sales promo-
tion and credit screening functions and under-
take strict reviews and management.
Individual cases are screened by verifying vari-
ous aspects including the use of funds, income

and expenditure plans, and investment out-
comes, and by carefully examining a
borrower’s resources and plans for repayment.
We make quantitative assessments using a
financial scoring model based on data from all
regional banks. We have also introduced a
credit rating system to objectively determine a
borrower company’s credit level and to stan-
dardize credit extension criteria. We endeavor
to maintain a sound asset base by implement-
ing our own assessment of loan assets and by
making appropriate write-offs and provisions
for possible loan losses. 

Market Risk
We manage market risk through the Bank’s
Market Risk Management Rules. 

The Risk Control Division manages inter-
est rate risk related to deposits and loans, as
well as the risk associated with securities,
derivatives and other markets. Our current
positions, unrealized gains/losses and risk
indicators such as BPV and VaR are measured
and evaluated on a daily or monthly basis and
reported to management. From the perspec-
tive of managing assets and liabilities
together, we hold monthly ALM Committee
meetings, forecast interest rates, stock prices,
and exchange rates, and monitor market and
liquidity risk in order to create a system that
can ensure an appropriate response to risk. 

Liquidity Risk
We manage liquidity risk through our
Liquidity Risk Management Rules and regard
stable cash flows as the primary objective.
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Moreover, we have established a contingency
plan for unforeseen circumstances and have
put a system in place that can respond to a
wide variety of circumstances. 

Administrative Risk
We manage administrative risk through our own

Administrative Risk Management Rules. While

adapting to the growing diversification and com-

plexity of banking operations, our administration

has become more rigorous in an effort to retain

and strengthen the trust of our customers.

System Risk
System risk is managed through the Bank’s
System Risk Management Rules. We are
establishing a framework that swiftly responds
to system failure through our Computer
System Failure Action Rules and Center
Failure Rules. Our systems are subject to reg-
ular external audits as well as to specific audits
carried out by independent auditors regarding
the core computer system integration sched-
uled in 2007, when the core systems will
become jointly operated. 

Information Security Management
Information security risk is addressed by the
Bank’s Information Security Management
Rules. We have publicly announced our
Declaration of Personal Information
Protection (Privacy Policy). 

We have also appointed a chief information
officer at the Bank’s headquarters and an infor-
mation officer in each department and branch.
We are making every effort to educate

employees to bolster their awareness of secu-
rity issues so that we can ensure the maximum
degree of protection for customer data in daily
operations. 

Auditing System
To further reinforce and strengthen our risk
management system, we must verify that our
risk control systems are functioning effec-
tively. The Audit and Inspection Division
works independently of the sections that it
inspects (headquarters, branches, and consoli-
dated subsidiaries) and rigorously examines
control procedures by conducting regular,
planned, on-site inspections. The headquarters
and branches also conduct their own regular
self-inspections. We are working to enhance
our system of mutual supervision and self-
checks, improve risk management and prevent
potential accidents. Moreover, independent
auditors conduct audits of our risk manage-
ment system, usually once per year, to ensure
the effectiveness of the system. 

We at Juroku Bank recognize the impor-
tance of integrated risk management, and will
continue to strive to enhance the sophistica-
tion of our risk management system. 



The Bank provides information about the status of its
assets in three different ways. First, we conduct self-
assessment to calculate appropriate write-offs and
reserves by classifying borrowers according to their
financial soundness. Second, disclosure based on

“The Financial Reconstruction Law” is used to classify
problem assets. Third, we disclose the value of Risk-
Monitored Loans based on the Banking Law, which
excludes non-loan assets such as foreign exchange,
accrued interest and advance payments.
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Classification 

 (Non-consolidated)

Asset Self-Assessment

For all claims
Borrower category

Legally 
bankrupt borrowers

 Virtually 
bankrupt borrowers

Borrowers requiring 
caution

Normal borrowers

 Total  Total

Risk-monitored loans
Loans only 

(no other type of credit included)

 Classification
Classification

Loan balances

 Total

5.9

100.0%

5.6

75.5%

61.9%

76.8%

[2.5]

12.6

77.2

425.4

38.5

4.6

9.0

35.9

6.8 31.7

169.6 255.8

1.4

3.6

18.5

77.2 37.9 20.3

21.8 8.9 4.6

117.5

2,685.0

22.4

—
(3.5)

—
(0.4)

—
(1.1)

18.9
(20.3)

18.9
(21.8)

—
(6.3)

—
(9.7)

[6.3]

2,242.9 2,242.9

2,802.5 2,468.7 314.9
[2,792.7]

[8.8]

7.3 11.2

[107.8]
54.2 36.2

2,802.5
[2,792.7]

 Coverage ratio

Assets disclosed under the Financial Reconstruction Law 
and coverage of the claims

Balances of claims

[2.2]

89.6

21.0

[107.3]
117.0

4.1%

[3.8%]

4.2%

[3.9%]

[83.3]

0.7

Billions of yen

Ratio of risk-monitored loans 
to total loans 

Ratio of disclosed claims under 
the Financial Reconstruction Law (subtotal) 
to total credits

Figures in brackets are those after application 
of partial charge-offs (direct deduction).
 

Figures in brackets are those after application of 
partial charge-offs (direct deduction).

Balances of credits

For all assets

I II III IV

Potentially
 bankrupt borrowers

 Substandard 
borrowers

 Others*1

*3 Substandard claims consist of loans only.

Portion of claims 
secured*2 Reserves

Bankrupt and 
quasi-bankrupt assets

Doubtful assets

Substandard loans*3

Sub-total

Normal assets

Bankrupt loans

Non-accrual loans

Past due loans 
(3 months or more)

Restructured loans

*2  Portion of claims secured by collateral or guarantees
*1  Borrowers requiring caution, excluding substandard borrowers

Non-Performing Loans

Notes:

1. Amounts in asset self-assessment and claims disclosed
under the Financial Reconstruction Law and the coverage
of claims are rounded to the nearest 100 million yen.
Amounts in risk-monitored loans are rounded down to
the nearest 100 million yen. Figures for ratios are rounded
down to the first decimal place.

2. All credit items = Loans + Customers’ liabilities for accep-
tances and guarantees + Foreign exchanges + Suspense
payments with a similar nature to loans + Accrued interest.

3. Amounts in asset self-assessment are those after deduc-
tion of specific reserves for possible loan losses, and the
amounts in parentheses are specific reserves for each
classification.

4. The Bank does not implement partial charge-offs (direct
deduction). If partial charge-offs were implemented,
relevant figures would decline to the figures shown in
brackets.

Asset Self-Assessment / Assets Disclosed under the Financial Reconstruction Law / 
Risk-Monitored Loans under the Banking Law
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Contribution to Regional Economy and Community

Activities to Revitalize the Regional
Economy

Nobunaga 21 Venture Support Network in

the Gifu Region

In cooperation with Nomura Securities Co.,
Ltd. and Deloitte Touche Tohmatsu, the Bank
has initiated Nobunaga 21, a membership
organization that attracts entrepreneurs and
supporters, and  through which the Bank is
involved in identifying, supporting and devel-
oping venture businesses as part of a private-
sector support organization. Named after the
16th-century Japanese warlord, we aspire to
foster enterprising spirits with the Nobunaga-
like leadership qualities needed to direct
Japanese society in this new century of rapid
change. Through Nobunaga 21, we will con-
tribute to the development of regional econ-
omy by supporting and developing companies
with strong growth-oriented policies and clear
visions. The major programs are outlined
below. 

Venture Forum
At a variety of venues, the Bank has set up lectures by prominent
managers of venture businesses, presentations by promising entre-
preneurs in the region, and networking events where entrepreneurs,
investors and supporters gather. The Forum is a problem-solving
seminar for people who want to start new businesses and address
management issues. 

Establishment of Venture Business Sponsorship
The Bank established the Venture Business Sponsorship program
during fiscal 2005. The aim is to identify and nurture venture
companies and entrepreneurs, and to revitalize and contribute to
the regional economy. The program has publicly invited creative
and original business plans which have been examined by a com-
mittee that includes members of staff of Gifu University and The
Shoko Chukin Bank. 

Environmental Protection Activities
Activities Related to ISO 14001

The Bank has acquired the ISO 14001 certifi-
cation for its operation center. Since the acqui-
sition of this certification in May 2001 for our
headquarters, we have continued to initiate
activities to protect the environment. We see
dealing with environmental issues as a social
obligation and have expanded the scope of
application of the certification to the operation
center. We aim to further enhance each
employee’s awareness of environmental issues
in the future and to conduct corporate activi-
ties in an even more environmentally friendly
manner.

Social Contribution
Juroku Bank Regional Community

Contribution Promotion Committee

The Juroku Bank Regional Community
Contribution Promotion Committee is enter-
ing its sixth year. Managers and employees at
all levels in all Juroku Bank Group companies
are actively involved in activities to contribute
to regional society.
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President

Nobuo Kojima

Senior Managing Director

Hakumi Horie

Managing Directors

Muneo Takahashi
Yukio Murase

Directors

Yasuhiro Iseki
Hajime Muramatsu
Yoshihiko Toida
Kenzo Hayashi
Toshiro Hori
Tomio Kawamura
Yoji Matsuura

Standing Corporate Auditors

Tetsukazu Yamada
Tatsuharu Ando

Corporate Auditors

Takeo Shiina
Shinzou Takahashi

Nobuo Kojima
President

Hakumi Horie
Senior Managing Director

Muneo Takahashi
Managing Director

Yukio Murase
Managing Director

The Juroku Bank, Ltd. (as of June 30, 2006)

Board of Directors and Corporate Auditors

Corporate Administration Division

Corporate Auditors’ Office

Corporate Planning Division

Marketing Support Division

Area Promotion Division

International and Securities Division

Hong Kong Representative Office

Shanghai Representative Office

Credit Supervision Division

Enterprise Support Division

Operations Administration Division

Risk Control Division

Head Office

Domestic Branches (146)

The Juroku Bank, Ltd. (as of June 30, 2006)

Organization Chart

Marketing Planning Division

General Meeting of

Shareholders

Board of Directors

Executive 

Committee

Board of Corporate

Auditors

Corporate Auditors

Audit and Inspection Division
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Financial Review

Performance 
During the period under review, despite facing numerous chal-

lenges, such as high crude oil prices, the Japanese economy shook

off its temporary lull and showed a steady recovery. This was

thanks to an increase in capital investment accompanying the

business recovery and strong consumer spending stemming from

an improvement in wages and employment. 

Under these circumstances, our banking operations saw ordi-

nary income rise ¥4,363 million year on year, to ¥87,899 million

(US$748 million) on a consolidated basis. The increase was due to

growth in revenues from fees and commissions thanks to the

expansion of sales of investment trusts and pension and insurance

products, and to an increase in profits on the sale of securities.

Ordinary expenses increased ¥1,253 million from the previous

year, to ¥63,470 million (US$540 million), notwithstanding a

decrease in expenses for the disposal of non-performing loans, as

funding costs and expenses for derivatives products rose in the face

of higher interest rates in the United States. As a result, ordinary

profit increased ¥3,110 million from the previous year, to ¥24,429

million (US$208 million). 

In the leasing business, ordinary income increased ¥955 mil-

lion year on year, to ¥17,840 million (US$152 million). This was

attributable to aggressive marketing. Ordinary expenses declined

¥115 million from the previous year, to ¥16,055 million (US$137

million). As a result, ordinary profit was up ¥1,070 million year on

year, to ¥1,785 million (US$15 million). 

In other business areas, which include our credit card and

credit guarantee business, ordinary income increased ¥631 mil-

lion from the previous year, to ¥6,424 million (US$55 million).

Ordinary expenses declined ¥320 million year on year, to ¥4,350

million (US$37 million). As a result, ordinary profit rose ¥951

million from last year, to ¥2,074 million (US$18 million).

As a result of the foregoing, total income on a consolidated

basis increased ¥6,251 million year on year, to ¥110,143 million

(US$938 million), and total expenses increased ¥1,156 million

year on year, to ¥81,867 million (US$697 million). The Bank

recorded extraordinary losses from the application of impairment

accounting for fixed assets, and extraordinary profit from reversal

of the allowance for doubtful accounts. Consequently, income

before income taxes and minority interests increased by ¥4,216

million to ¥27,133 million (US$231 million), and net income

increased ¥3,952 million, to ¥15,648 million (US$133 million),

compared with ¥11,696 million a year earlier. 

Financial Position

Responding proactively to the diversification of the asset manage-

ment needs of our customers, we focused on retail customers for

increasing the balance of investment trusts, public bonds, pension

insurance and other assets under custody. As a result, the balance

of deposits declined ¥38.8 billion to ¥3,488.0 billion (US$29,693

million). 

We also responded proactively to the funding needs of local

enterprises and individuals, mainly through mortgage loans. This

led to a ¥82.2 billion year-on-year increase in the balance of loans,

to ¥2,706.8 billion (US$23,042 million). 

During the term, in addition to underwriting and purchasing

government and municipal bonds, we engaged in bond transac-

tions for effective fund operations, while keeping close watch on

market trends. As a result, the balance of securities increased

¥108.2 billion from the previous term-end, to ¥1,075.8 billion

(US$9,158 million). 

Net cash used in operating activities amounted to ¥53,377

million (US$454 million), compared with ¥9,232 in net cash pro-

vided for the previous term. This change chiefly reflects a reduc-

tion in deposits and an increase in loans. Net cash used in

investment activities came to ¥33,364 million (US$284 million),

compared with ¥13,027 million in net cash provided for the previ-

ous term. This change is primarily attributable to the acquisition

of securities. Net cash used in financing activities rose ¥459 mil-

lion to ¥2,385 million (US$20 million). As a result, the balance of

cash and cash equivalents at fiscal year-end stood at ¥119,222 mil-

lion (US$1,015 million), a decline of ¥89,108 million. 
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Available-for-sale securities were included in securities and monetary
receivables purchased and held-to-maturity securities were included in
securities on the consolidated balance sheets. Information regarding
available-for-sale and held-to-maturity securities as of March 31, 2006
and 2005 was as follows:

Millions of Yen
Unrealized Unrealized Fair

2006 Cost gains losses value

Securities classified as:
Available-for-sale:
Equity securities................. ¥ 91,349 ¥137,791 ¥ 159 ¥228,981
Debt securities ................... 665,464 2,660 8,044 660,080
Other ................................. 131,852 2,150 1,256 132,746

Held-to-maturity:
Debt securities ................... 2,658 56 — 2,714

Millions of Yen
Unrealized Unrealized Fair

2005 Cost gains losses value

Securities classified as:
Available-for-sale:
Equity securities................. ¥ 86,004 ¥58,733 ¥2,473 ¥142,264
Debt securities ................... 568,466 11,412 180 579,698
Other ................................. 203,374 1,107 2,271 202,210

Held-to-maturity:
Debt securities ................... 3,031 144 — 3,175

Thousands of
U.S. Dollars

Unrealized Unrealized Fair
2006 Cost gains losses value

Securities classified as:
Available-for-sale:
Equity securities ................ $ 777,637 $1,172,989 $ 1,354 $1,949,272
Debt securities................... 5,664,970 22,644 68,477 5,619,137
Other ................................ 1,122,431 18,303 10,692 1,130,042

Held-to-maturity:
Debt securities................... 22,627 477 — 23,104

Available-for-sale securities and held-to-maturity securities whose fair
value was not readily determinable as of March 31, 2006 and 2005 were
as follows:

Carrying amount
Thousands of

2006 2005 2006

Available-for-sale:
Equity securities......................... ¥ 8,310 ¥ 8,886 $ 70,741

Held-to-maturity:
Debt securities ........................ 43,185 31,533 367,626

Total ...................................... ¥51,495 ¥40,419 $438,367

Proceeds from sales of available-for-sale securities for the years ended
March 31, 2006 and 2005 were ¥154,719 million ($1,317,094 thou-
sand) and ¥97,286 million, respectively. Gross realized gains and losses
on these sales, computed on the moving average cost basis, were ¥2,441
million ($20,780 thousand) and ¥3,241 million ($27,590 thousand),
respectively, for the year ended March 31, 2006, and ¥1,004 million
and ¥2,752 million, respectively, for the year ended March 31, 2005.

The carrying values of debt securities and other investments by con-
tractual maturities for securities classified as available-for-sale and held-
to-maturity as of March 31, 2006 were as follows:

Thousands of

Available- Held-to- Available- Held-to-
for-sale maturity for-sale maturity

Due in one year or less.......... ¥117,399 ¥ 7,652 $ 999,395 $ 65,140
Due after one year 
through five years............... 400,814 31,465 3,412,054 267,856

Due after five years 
through ten years ............... 208,037 6,726 1,770,980 57,257

Due after ten years................ 54,649 — 465,217 —
Total .............................. ¥780,899 ¥45,843 $6,647,646 $390,253

5. Money Held in Trust
Information regarding money held in trust for trading purposes as of
March 31, 2006 and 2005 was as follows:

Carrying amount
Thousands of

2006 2005 2006

Amounts per the balance sheet ..... ¥11,298 ¥9,002 $96,178
Valuation gain included
in other income.......................... 295 19 2,511

6. Loans and Bills Discounted
Loans and bills discounted as of March 31, 2006 and 2005 consisted of
the following:

Thousands of

2006 2005 2006

Bills discounted ........................... ¥ 53,772 ¥ 60,245 $ 457,751
Loans on bills ............................... 284,469 311,806 2,421,631
Loans on deeds ............................. 1,935,691 1,827,767 16,478,173
Overdrafts.................................... 426,464 418,685 3,630,408
Others ......................................... 6,366 6,031 54,192

Total ...................................... ¥2,706,762 ¥2,624,534 $23,042,155

Nonaccrual loans, which include loans to borrowers in bankruptcy and
past due loans, are defined as loans upon which the Bank has discontin-
ued the accrual of interest income. Borrowers are generally placed on
nonaccrual status when substantial doubt is deemed to exist as to ulti-
mate collectibility of either the principal or interest, and if the loans are
past due for certain period or for other reasons. 

“Loans to borrowers in bankruptcy” represent nonaccrual loans to
debtors who are legally bankrupt, which are defined in Article 96,
Paragraph 1, Subparagraphs 3 and 4 of Enforcement Ordinance for the
Corporation Tax Law. Loans to borrowers in legal bankruptcy as of
March 31, 2006 and 2005 were ¥6,679 million ($56,857 thousand) and
¥17,032 million, respectively.

“Past due loans” are nonaccrual loans other than loans to borrowers
in bankruptcy and loans of which interest payments are deferred in
order to assist the financial recovery of a debtor in financial difficulties.
Past due loans as of March 31, 2006 and 2005 were ¥90,670 million
($771,857 thousand) and ¥80,380 million, respectively.

“Accruing loans past due three months or more” are defined as loans
on which principal or interest is past due more than three months.
Loans classified as loans to borrowers in bankruptcy and past due loans
are excluded from accruing loans past due three months or more.
Accruing loans past due three months or more as of March 31, 2006 
and 2005 were ¥735 million ($6,257 thousand) and ¥977 million,
respectively.

“Restructured loans” are defined as loans which the lender is 

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen



20

providing financial support to a borrower by a reduction of the interest
rate, deferral of interest payment, extension of maturity date, or reduc-
tion of the face or maturity amount of the debt or accrued interest.
Loans classified as loans to borrowers in bankruptcy, past due loans and
accruing loans past due three months or more are excluded from restruc-
tured loans. Restructured loans as of March 31, 2006 and 2005 were
¥21,329 million ($181,570 thousand) and ¥31,474 million, 
respectively. 

The total amount of loans to borrowers in bankruptcy, past due
loans, accruing loans past due three months or more and restructured
loans as of March 31, 2006 and 2005 was ¥119,413 million
($1,016,541 thousand) and ¥129,863 million, respectively.

Bills discounted are accounted for as financing transactions in accor-
dance with “Treatment of Accounting and Auditing in Applying
Accounting Standard for Financial Instruments in the Banking
Industry” issued by the JICPA. The Bank has rights to sell or pledge
accepted commercial bills discounted and foreign bills of exchange
bought without restrictions. The total face value of commercial bills
discounted and foreign bills of exchange bought included in foreign
exchanges as of March 31, 2006 and 2005 was ¥56,403 million
($480,148 thousand) and ¥61,600 million, respectively.

7. Foreign Exchanges
Foreign exchanges as of March 31, 2006 and 2005 consisted of the 
following:

Thousands of

2006 2005 2006

ASSETS
Due from foreign 
correspondent account................ ¥ 7,587 ¥1,497 $64,587

Foreign bills of 
exchange bought........................ 2,631 1,355 22,397

Foreign bills of 
exchange receivable .................... 1,087 977 9,253

Total ...................................... ¥11,305 ¥3,829 $96,237
LIABILITIES
Due to foreign 
correspondent account................ ¥ 552 — $ 4,699

Foreign bills of exchange sold ...... — ¥ 933 —
Foreign bills of 
exchange payable ....................... 8 15 68

Total ...................................... ¥ 560 ¥ 948 $ 4,767

8. Other Assets
Other assets as of March 31, 2006 and 2005 consisted of the following:

Thousands of

2006 2005 2006

Leased assets................................. ¥37,981 ¥34,524 $323,325
Accrued income ........................... 5,458 7,040 46,463
Prepaid expenses .......................... 259 257 2,205
Derivative assets........................... 9,473 9,431 80,642
Other ........................................... 31,046 24,459 264,288

Total ...................................... ¥84,217 ¥75,711 $716,923

9. Premises and Equipment
The accumulated depreciation of premises and equipment as of March
31, 2006 and 2005 amounted to ¥58,027 million ($493,973 thousand)
and ¥58,756 million, respectively.

10. Customers’ Liabilities for Acceptances and Guarantees
All contingent liabilities arising from acceptances and guarantees are
reflected in acceptances and guarantees. As a contra account, the cus-
tomers’ liabilities for acceptances and guarantees are presented as assets,
representing the Bank’s right of indemnity from applicants.

11. Assets Pledged
Assets pledged as collateral and their relevant liabilities as of March 31,
2006 and 2005 were as follows:

Thousands of

2006 2005 2006

Assets pledged as collateral:
Securities .................................. ¥174,756 ¥ 73,527 $1,487,665
Other assets .............................. 6 2 51

Total ...................................... ¥174,762 ¥ 73,529 $1,487,716

Relevant liabilities to above assets:
Deposits.................................... ¥ 79,599 ¥ 94,245 $ 677,611
Payables under securities 
lending transactions ................ 53,866 12,721 458,551

Bills sold................................... 44,300 — 377,118
Total ...................................... ¥177,765 ¥106,966 $1,513,280

In addition, the following assets were pledged or deposited with respect
to foreign exchange settlements and derivatives as of March 31, 2006
and 2005.

Thousands of

2006 2005 2006

Securities ..................................... ¥77,402 ¥112,458 $658,909
Other assets ................................. 8 8 68

Total ...................................... ¥77,410 ¥112,466 $658,977

Deposits and concession money included in premises and equipment as
of March 31, 2006 and 2005 were ¥2,606 million ($22,184 thousand)
and ¥2,683 million, respectively.

12. Deposits
Deposits as of March 31, 2006 and 2005 consisted of the following:

Thousands of

2006 2005 2006

Current deposits........................... ¥ 222,673 ¥ 204,413 $ 1,895,573
Ordinary deposits......................... 1,427,794 1,349,599 12,154,541
Deposits at notice ........................ 23,536 21,935 200,358
Time deposits .............................. 1,594,754 1,700,583 13,575,841
Other deposits ............................. 219,241 250,226 1,866,357

Total ...................................... ¥3,487,998 ¥3,526,756 $29,692,670

13. Borrowed Money
Borrowed money as of March 31, 2006 and 2005 consisted of the 
following:

Thousands of

2006 2005 2006

Borrowings due serially to October 
2012 with the weighted average 
interest rates of 1.59% in 2006 
and 1.42% in 2005 .................... ¥45,470 ¥41,765 $387,077

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen
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Annual maturities of borrowings as of March 31, 2006 were as follows:
Thousands of

Year Ending March 31, Millions of Yen U.S. Dollars

2007 .................................................. ¥11,510 $ 97,982
2008 ..................................................... 3,202 27,258
2009 ..................................................... 1,725 14,685
2010 ..................................................... 1,354 11,526
2011 ..................................................... 679 5,780
2012 and thereafter ............................... 27,000 229,846

Total ............................................... ¥45,470 $387,077

Borrowings include subordinated borrowings of the Bank, which
amounted to ¥27,000 million ($229,846 thousand) and ¥27,000 mil-
lion as of March 31, 2006 and 2005, respectively.

14. Other Liabilities
Other liabilities as of March 31, 2006 and 2005 consisted of the 
following:

Thousands of

2006 2005 2006

Domestic exchange settlement
account, credit* ......................... ¥ 147 ¥ 360 $ 1,251

Accrued income taxes................... 954 588 8,121
Accrued expenses ......................... 1,787 1,934 15,212
Unearned income ......................... 8,100 7,281 68,954
Employees’ deposits ..................... 2,304 2,269 19,614
Derivative liabilities..................... 13,123 8,589 111,714
Other ........................................... 11,893 11,908 101,243

Total ...................................... ¥38,308 ¥32,929 $326,109

*The domestic exchange settlement account consisted of outstanding remittance bills
from other banks and/or collection bills for which the Bank has received notices for
payment from other banks which have not been settled. 

15. Retirement and Pension Plans
The Bank and certain subsidiaries have severance payment plans for
employees. Under most circumstances, employees terminating their
employment are entitled to retirement benefits determined based on the
rate of pay at the time of termination, years of service and certain other
factors. If the termination is involuntary, caused by retirement at the
mandatory retirement age or death, or certain other causes, the
employee is entitled to greater payment than in the case of voluntary 
termination.

The liability for employees’ retirement benefits as of March 31,
2006 and 2005 consisted of the following:

Thousands of

2006 2005 2006

Projected benefit obligation ......... ¥44,220 ¥43,793 $376,437
Fair value of plan assets ................ (33,776) (25,420) (287,529)
Unrecognized prior 
service benefit ............................ 2,272 4,543 19,341

Unrecognized actuarial loss .......... (2,209) (10,366) (18,805)
Net liability ........................... ¥10,507 ¥12,550 $ 89,444

The components of net periodic retirement benefit costs for the
years ended March 31, 2006 and 2005 were as follows:

Thousands of

2006 2005 2006

Service cost .................................. ¥1,260 ¥1,288 $10,726
Interest cost ................................. 876 872 7,457
Expected return on plan assets...... (518) (473) (4,409)
Amortization of prior 
service benefit.............................. (2,271) (2,267) (19,333)

Recognized actuarial loss.............. 1,475 1,598 12,556
Net periodic retirement

benefit costs ......................... ¥ 822 ¥1,018 $ 6,997

Assumptions used for the years ended March 31, 2006 and 2005 were
set forth as follows:

2006 2005

Periodic recognition of Straight-line Straight-line

projected benefit obligation method method

Discount rate 2.0% 2.0%
Expected rate of return on plan assets 2.5% 2.5%
Amortization period of prior
service benefit/cost 3 years 3 years

Recognition period of actuarial
gain/loss 10 years 10 years

16. Shareholders’ Equity
Through May 1, 2006, Japanese companies are subject to the Commercial
Code of Japan (the “Code”).

The Code requires that all shares of common stock be issued with
no par value and at least 50% of the issue price of new shares is required
to be recorded as common stock and the remaining net proceeds are
required to be presented as additional paid-in capital, which is included
in capital surplus. The Code permits Japanese companies, upon approval
of the Board of Directors, to issue shares to existing shareholders with-
out consideration by way of a stock split. Such issuance of shares gener-
ally does not give rise to changes within the shareholders’ accounts.

The Code allows Japanese companies to re-purchase treasury stock
and dispose of such treasury stock upon resolution of the Board of
Directors. The aggregate purchased amount of treasury stock cannot
exceed the amount available for future dividends plus the amount of
common stock, additional paid-in capital or legal reserve that could be
transferred to retained earnings or other capital surplus other than addi-
tional paid-in capital upon approval of such transfer at the annual gen-
eral meeting of shareholders.

On May 1, 2006, a new corporate law (the “Corporate Law”) became
effective, which reformed and replaced the Code with various revisions
that would, for the most part, be applicable to events or transactions
which occur on or after May 1, 2006 and for the fiscal years ending on
or after May 1, 2006. The significant changes in the Corporate Law that
affect financial and accounting matters are the following;

The Corporate Law provides for companies to purchase treasury
stock and dispose of such treasury stock by resolution of the Board of
Directors. The amount of treasury stock purchased cannot exceed the
amount available for distribution to the shareholders which is deter-
mined by specific formula.

Under the Corporate Law, stock acquisition rights, which were pre-
viously presented as a liability, are now presented as a separate compo-
nent of shareholders’ equity.

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen

U.S. DollarsMillions of Yen
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Thousands of

2006 2005 2006

ASSETS:

Cash and due from banks........................................................... ¥ 119,527 ¥ 213,611 $ 1,017,511
Call loans and bills purchased.................................................... — 107 —
Monetary receivables purchased ................................................. 1 128 9
Trading securities...................................................................... 2,898 2,031 24,670
Money held in trust ................................................................... 11,298 9,003 96,178
Securities................................................................................... 1,075,252 966,978 9,153,418
Loans and bills discounted......................................................... 2,724,546 2,640,424 23,193,547
Other assets ............................................................................... 43,951 33,809 374,147
Premises and equipment............................................................ 71,092 74,052 605,193
Deferred tax assets ..................................................................... — 6,769 —
Customers’ liabilities for acceptances and guarantees .................. 72,103 60,713 613,799
Reserve for possible loan losses ................................................... (45,488) (62,054) (387,231)

Total assets ........................................................................ ¥4,075,180 ¥3,945,571 $34,691,241

LIABILITIES AND SHAREHOLDERS’ EQUITY:

Liabilities:
Deposits .................................................................................... ¥3,497,563 ¥3,534,395 $29,774,096
Negotiable certificates of deposit ............................................... 48,541 46,654 413,220
Call money ................................................................................ 6,954 22,289 59,198
Payables under securities lending transactions ........................... 53,866 12,721 458,551
Bills sold ................................................................................... 44,300 — 377,118
Borrowed money ....................................................................... 27,000 27,028 229,846
Other liabilities ......................................................................... 22,568 18,570 192,117
Reserve for employees’ bonuses.................................................. 1,279 1,343 10,888
Liability for retirement benefits ................................................. 10,485 12,534 89,257
Deferred tax liabilities ............................................................... 28,650 — 243,892
Deferred tax liabilities for land revaluation excess ..................... 10,610 11,183 90,321
Acceptances and guarantees ....................................................... 72,103 60,713 613,799

Total liabilities .................................................................. 3,823,919 3,747,430 32,552,303

Commitments and contingent liabilities

Shareholders’ equity:
Common stock .......................................................................... 36,839 36,839 313,603
Capital surplus:

Additional paid-in capital ...................................................... 25,367 25,367 215,945
Other capital surplus .............................................................. 2 — 17

Retained earnings:
Legal reserve........................................................................... 20,155 20,155 171,576
Unappropriated ...................................................................... 76,599 62,734 652,073

Land revaluation excess.............................................................. 13,011 13,670 110,760
Unrealized gain on available-for-sale securities .......................... 79,837 39,744 679,637
Treasury stock—at cost ............................................................. (549) (368) (4,673)

Total shareholders’ equity .................................................. 251,261 198,141 2,138,938
Total liabilities and shareholders’ equity ............................ ¥4,075,180 ¥3,945,571 $34,691,241

U.S. DollarsMillions of Yen

The Juroku Bank, Ltd. 
March 31, 2006 and 2005
(Supplemental Information)

Non-Consolidated Balance Sheets
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Non-Consolidated Statements of Income

Thousands of

2006 2005 2006

Income:

Interest on:

Loans and discounts............................................................... ¥51,145 ¥51,946 $435,388
Securities............................................................................... 15,784 15,725 134,366
Other .................................................................................... 170 145 1,447

Fees and commissions................................................................ 13,885 12,076 118,200
Other operating income............................................................. 1,129 377 9,611
Gain on sales of securities .......................................................... 1,880 903 16,004
Other income ............................................................................ 5,498 2,370 46,803

Total income..................................................................... 89,491 83,542 761,819
Expenses:

Interest on:

Deposits ................................................................................ 1,582 1,450 13,467
Borrowings and re-discounts ................................................. 921 1,007 7,840
Other .................................................................................... 740 312 6,299

Fees and commissions................................................................ 4,200 4,024 35,754
Other operating expenses........................................................... 5,579 4,032 47,493
General and administrative expenses.......................................... 46,507 46,060 395,905
Provision for possible loan losses................................................ — 3,760 —
Impairment loss on long-lived assets ......................................... 1,932 — 16,447
Other expenses .......................................................................... 4,139 1,868 35,235

Total expenses................................................................... 65,600 62,513 558,440
Income before income taxes .................................................. 23,891 21,029 203,379
Income taxes:

Current ................................................................................. 55 64 468
Deferred ................................................................................ 8,384 9,403 71,371

Total income taxes ............................................................ 8,439 9,467 71,839
Net income .............................................................................. ¥15,452 ¥11,562 $131,540

U.S. DollarsMillions of Yen

The Juroku Bank, Ltd. 
Years Ended March 31, 2006 and 2005
(Supplemental Information)
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Non-Consolidated Statements of Shareholders’ Equity
The Juroku Bank, Ltd. 
Years Ended March 31, 2006 and 2005
(Supplemental Information)

Thousands Millions of Yen
Outstanding Capital surplus Retained earnings Unrealized 
number of Additional Other Unappropriated Land gain on
shares of Common paid-in capital Legal retained revaluation available-for-sale Treasury

common stock stock capital surplus reserve earnings excess securities stock

Balance at April 1, 2004 .............................. 366,233 ¥36,839 ¥25,367 ¥  0 ¥20,155 ¥53,053 ¥13,661 ¥36,478 ¥(279)

Net income .................................................... — — — — — 11,562 — — —

Cash dividends ............................................... — — — — — (1,831) — — —

Bonuses to directors and corporate auditors .... — — — — — (45) — — —

Reversal of land revaluation excess

due to sales of land ....................................... — — — — — (5) — — —

Net increase in unrealized gain on

available-for-sale securities............................ — — — — — — 9 3,266 —

Net increase in treasury stock ......................... (187) — — 0 — — — — (89)

Balance at March 31, 2005........................... 366,046 36,839 25,367 0 20,155 62,734 13,670 39,744 (368)

Net income .................................................... — — — — — 15,452 — — —

Cash dividends ............................................... — — — — — (2,196) — — —

Bonuses to directors and corporate auditors .... — — — — — (50) — — —

Transfer of land revaluation excess .................. — — — — — 659 (659) — —

Net increase in unrealized gain on

available-for-sale securities............................ — — — — — — — 40,093 —

Net increase in treasury stock ......................... (238) — — 2 — — — — (181)

Balance at March 31, 2006........................... 365,808 ¥36,839 ¥25,367 ¥ 2 ¥20,155 ¥76,599 ¥13,011 ¥79,837 ¥(549)

Thousands of U.S. Dollars
Unappro- Unrealized 

Additional Other priated Land gain on
Common paid-in capital Legal retained revaluation available-for-sale Treasury

stock capital surplus reserve earnings excess securities stock

Balance at March 31, 2005 .......................... $313,603 $215,945 $ 0 $171,576 $534,043 $116,370 $338,333 $(3,133)

Net income.................................................... — — — — 131,540 — — —

Cash dividends............................................... — — — — (18,694) — — —

Bonuses to directors and corporate auditors.... — — — — (426) — — —

Transfer of land revaluation excess ................. — — — — 5,610 (5,610) — —

Net increase in unrealized gain on

available-for-sale securities........................... — — — — — — 341,304 —

Net increase in treasury stock......................... — — 17 — — — — (1,540)

Balance at March 31, 2006 .......................... $313,603 $215,945 $17 $171,576 $652,073 $110,760 $679,637 $(4,673)
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DELOITTE TOUCHE TOHMATSU
Nagoya, Japan

June 27, 2006

To the Board of Directors of

The Juroku Bank, Ltd.:

We have audited the accompanying consolidated balance sheets of The Juroku Bank, Ltd. (the “Bank”) and subsidiaries as of

March 31, 2006 and 2005, and the related consolidated statements of income, shareholders’ equity, and cash flows for the

years then ended, all expressed in Japanese yen. These consolidated financial statements are the responsibility of the Bank’s

management. Our responsibility is to express an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Japan. Those standards require that we

plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material mis-

statement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial

statements. An audit also includes assessing the accounting principles used and significant estimates made by management,

as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for

our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the consolidated

financial position of The Juroku Bank, Ltd. and subsidiaries as of March 31, 2006 and 2005, and the consolidated results of

their operations and their cash flows for the years then ended in conformity with accounting principles generally accepted in

Japan.

As discussed in Note 2(f) to the consolidated financial statements, the Bank and subsidiaries adopted the new accounting

standard for impairment of fixed assets as of April 1, 2005.

Our audits were conducted for the purpose of forming an opinion on the basic consolidated financial statements taken as a

whole. The supplemental non-consolidated balance sheets as of March 31, 2006 and 2005, and non-consolidated statements

of income, and shareholders’ equity for the years then ended, are presented for the purpose of additional analysis and are not a

required part of the basic consolidated financial statements. These non-consolidated financial statements are the responsibil-

ity of the Bank’s management. Such non-consolidated financial statements have been subjected to our audits of the basic con-

solidated financial statements and, in our opinion, are fairly stated in all material respects when considered in relation to the

basic consolidated financial statements taken as a whole.

Our audits also comprehended the translation of Japanese yen amounts into U.S. dollar amounts and, in our opinion, such

translation has been made in conformity with the basis stated in Note 1. Such U.S. dollar amounts are presented solely for

the convenience of readers outside Japan. 

Ernst & Young ShinNihon
Gifu, Japan

Independent Auditors’ Report
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Corporate Data

Capital Equity
Name Business Lines Established (¥ Millions) stake*

Juroku Business Service Co., Ltd. Clerical work service Jan. 1979 10 100

Juroku DC Card Co., Ltd. Credit card flotation service Aug. 1982 50 5

Juroku JCB Co., Ltd. Credit card flotation service Nov. 1994 50 5

Juroku Lease Co., Ltd. Leasing service Mar. 1975 102 5

Juroku Computer Service Co., Ltd. Computer system development service Aug. 1985 245 5

Juroku Credit Guarantee Co., Ltd. Credit guaranty service May  1979 50 3

Juroku Capital Co., Ltd. Investment and finance service Apr. 1984 108 5

* Voting rights held by the Bank as a percentage of total voting rights

(as of March 31, 2006)

Affiliates
(as of March 31, 2006)

Date of Establishment:

October 10, 1877

Authorized Shares:

460,000 thousand shares

Shares of Common Stock Issued and

Outstanding:

366,855 thousand shares

Stock Listed:

First Sections of the Tokyo and Nagoya Stock

Exchanges

Paid-in Capital:

¥36,839 million

Number of Shareholders:

10,911

Number of Employees:

2,668

10 Principal Shareholders:

The Bank of Tokyo-Mitsubishi UFJ, Ltd.

Japan Trustee Services Bank, Ltd.

NIPPONKOA Insurance Co., Ltd.

Meiji Yasuda Life Insurance Company

The Tokio Marine and Fire Insurance Co., Ltd.

Fuji Baking Co., Ltd. 

The Master Trust Bank of Japan, Ltd.

Mizuho Corporate Bank, Ltd.

The Juroku Bank Employee Shareholders’ 

Association

Mitsubishi UFJ Trust and Banking Corporation
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Head Office

8-26, Kandamachi, Gifu-shi, 
Gifu 500-8516, Japan
Telephone: +81-58-265-2111

International and Securities Division

8-26, Kandamachi, Gifu-shi, 
Gifu 500-8516, Japan P.O. Box 40
Telephone: +81-58-265-2111
Facsimile: +81-58-266-1698
SWIFT Address: JUROJPJ T
General Manager
Yoji Matsuura

Overseas Network
Hong Kong Representative Office

Suite 2701, 27th Floor, 
One International Finance Centre, 
1 Harbour View Street, Central,
Hong Kong
Telephone: +852-2526-5716
Facsimile: +852-2810-6261
Chief Representative
Norihiro Tajima

Shanghai Representative Office

18th Floor, HSBC Tower, 1000 Lujiazui
Ring Road, Pudong New Area, Shanghai,
People’s Republic of China
Telephone: +86-21-6841-1600
Facsimile: +86-21-6841-1881
Chief Representative
Hiroyuki Ota

Branches Handling 
Foreign Exchange 
Business

(18 Offices)

Head Office

8-26, Kandamachi, Gifu-shi, Gifu
Telephone: +81-58-265-2111

Nagara Branch

1643-5, Nagarafukumitsu, 
Gifu-shi, Gifu
Telephone: +81-58-232-1611

Yanagase Branch

3-10-2, Kandamachi, 
Gifu-shi, Gifu
Telephone: +81-58-265-2521

Toiyamachi Branch

3-38, Toiyamachi, Gifu-shi, Gifu
Telephone: +81-58-262-2111

Kakamigahara Branch

1, Higashinakacho, 
Naka, Kakamigahara-shi, Gifu
Telephone: +81-58-383-1600

Ogaki Branch

1-26, Takayacho, Ogaki-shi, Gifu
Telephone: +81-584-78-2161

Seki Branch

1-4, Honmachi, Seki-shi, Gifu
Telephone: +81-575-22-2016

Tajimi Branch

5-34, Honmachi, Tajimi-shi, Gifu
Telephone: +81-572-22-1301

Ena Branch

202-16, Ooicho, Ena-shi, Gifu
Telephone: +81-573-25-2161

Takayama Branch

136, Shimosannomachi, 
Takayama-shi, Gifu
Telephone: +81-577-32-1600

Ichinomiya Branch

1-2-5, Sakae, 
Ichinomiya-shi, Aichi
Telephone: +81-586-73-5116

Nagoya Ekimae Branch

3-28-12, Meieki, 
Nakamura-ku, Nagoya-shi, Aichi
Telephone: +81-52-561-5431

Nagoya Branch

3-1-1, Nishiki, Naka-ku, 
Nagoya-shi, Aichi
Telephone: +81-52-961-8111

Ozone Branch

1-19-16, Ozone, Kita-ku, 
Nagoya-shi, Aichi
Telephone: +81-52-911-6116

Atsuta Branch

3-1-1, Shin-Otou, Atsuta-ku, 
Nagoya-shi, Aichi
Telephone: +81-52-671-4116

Kariya Branch

3-20, Toyocho, Kariya-shi, Aichi
Telephone: +81-566-21-1611

Osaka Branch

2-3-8, Honmachi, Chuo-ku, 
Osaka-shi, Osaka
Telephone: +81-6-6264-1600

Tokyo Branch

4-1-10, Nihombashi Honcho, 
Chuo-ku, Tokyo
Telephone: +81-3-3242-1661

Tokyo Branch

Aichi Prefecture (37)

Gifu Prefecture (108)

Osaka Branch
Total 147 Domestic Offices

Shanghai
Hong Kong

(as of June 30, 2006)
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