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uwuu Consolidated Balance Sheets
The Ogaki Kyoritsu Bank, Ltd. and its Consolidated Subsidiaries

Thousands of

Millions of Yen U.S. Dollars

September 30 2001 2000 2001
ASSETS
Cash and Due from BankKs ..........cccoceriiniiniiiiieeee e ¥ 132,906 ¥ 117,772 $ 1,113,122
Call Loans and Bills Bought ... 104,828 46,683 877,958
Monetary Claims BOUGNT ..........ooiiiiiiii e 1 1 13
Trading ACCOUNT SECUTTHES .......c.cvevriiiiiiriiiiieireiee e 4,533 3,899 37,968
MONEY Held iN TIUSE ...ttt 7,803 8,163 65,359
SOCUTIIOS ...ttt ettt ettt ettt h ettt sttt a ettt ettt b et et et a ettt s e s enenes 672,528 761,497 5,632,570
Loans and Bills DiSCOUNTEA .........ccooiiiiiiiirieiiieicieieicieieeee et 2,222,927 2,155,414 18,617,484
FOTeign EXCRANEES ......c.cviveiiiiiiiiiiiiii ettt 6,368 3,414 53,339
ORET ASSELS ...ttt etttk etttk s et s et hes et e b es et et es e e e b e st et ebest et e b et e b ene e ese e e 46,356 36,193 388,244
Premises and EQUIPIMENT .........occiiiiiiiiiiiiiieieieie ettt ettt 93,844 97,445 785,965
DIELOITEA TAX ASSCLS ..ottt ettt et et e et e e e e e et et e e e et et eeseeae et e s eeaeeeeesesaeereenens 22,805 14,197 191,001
Customers’ Liabilities for Acceptances and GUATANtees ..................cccocevevererererreeenrerinsiennnns 77,879 74,252 652,259
Less Reserve for Possible LOAN LOSSES ........c.ccceuiuriiieiniieiniieinieinieie e (66,981) (73,344) (560,986)

TOUAl ASSLS .....cvviieiieiieteietet ettt ettt b et b bt s st et b et s s s e s bese s seneans ¥3,325,803 ¥3,245,591 $27,854,302
LIABILITIES, MINORITY INTERESTS AND
STOCKHOLDERS' EQUITY
Liabilities
DIBPOSIES ...tttk b ettt bttt ekttt n et b ettt ettt e ¥2,933,675 ¥2,820,887 $24,570,145
Call Money and Bills SOIA .........cooooiiiiiiiieiccicceceee s 38,049 54,536 318,670
BOITOWEA MOTILY ...ttt ettt 88,894 84,913 744,512
FOreign EXChaNEEs ........ccciuiiiiiiiiiissi ettt 597 137 5,005
Other LIaDilities .........cc.cioiiiiiiiiiiieccceeeee ettt ettt 42,075 60,262 352,392
Reserve for EMPIOYees’ BONUSES ...........cccvuriiuiirueiiiiiiieieirinieieie s snenes 1,734 — 14,522
Employees’ Severance and Retirement Benefits ... 4,971 5,082 41,636
Deferred Taxes on Revaluation Excess .............. 2,950 2,950 24,708
Consolidation Difference .... 585 591 4,902
Acceptances and Guarantees 77,879 74,252 652,259

Total Liabilities ..........cccccooeriiioiiiirsseee e 3,191,413 3,103,614 26,728,755
MINOTILY INTET@SES ....oviiiiiiieiiitiiec ettt ettt sttt st st beaeseee 3,642 4,770 30,508
Stockholders’ Equity
COIMIMOTN STOCK ..ttt ettt et ettt et e st e st e et e et e s e e e eeaeesaeeans 24,516 24,500 205,327
CaAPItal SUIPIUS ..t 13,789 13,789 115,490
Land Revaluation RESEIVE ..........coouiiouiiiieiee oottt ettt eae e 4,245 4,245 35,555
Retained EAININGS .......c.cueveieiiiiiiiiiiiirsss sttt 71,190 69,814 596,231
Net Unrealized Holding Gains 0n SECUTIties .............cccovueueueeeiiiiiiiiersseeeee e 18,439 26,381 154,432
Foreign Currency Translation AdjUStMents ..........ccccceoeeeiirinirinirisiseseieieieeeeeee s (969) (1,059) (8,117)
TreASUIY STOCK, At COS ...vvvvieieieieietic ettt (0) (1) (4)
Parent Company Stock Held by Subsidiaries ..............cccoovviriininnniriiseccccee s (462) (462) (3,877)

Total Stockholders’ EQUILY .........cccoviiiviiieieieieieieeecc e 130,747 137,207 1,095,037

Total Liabilities, Minority Interests and Stockholders’ Equity .........c.cccovevviennne. ¥3,325,803 ¥3,245,591 $27,854,302




s Consolidated Statements of Income and

Retained Earnings

The Ogaki Kyoritsu Bank, Ltd. and its Consolidated Subsidiaries
Thousands of

Millions of Yen Uu.S. Dollars
For the Six Months Ended September 30 2001 2000 2001
Income
Interest and Dividends on:
Loans and Bills DISCOUNTEA .......c..coviiiiieiieee oot ¥23,613 ¥23,794 $197,768
SOCUTILIES ....viiviiieie ettt ettt ettt e et e et e et e et e et e e eteeeteeeaaeereeneeens 8,910 10,141 74,628
[ 15 =3 SO TR 267 186 2,237
Fees and COMIMISSIONS ..........ciiiiiiirieeiiieeti et eeeeee et et e et e eteeeeeteeeeeteeaeeaeeteereeeteeaeereeaeereaneaeens 4,467 3,976 37,413
Other Operating INCOMIE ........c.ccetiiiriiiririririee ettt ettt ettt 1,088 589 9,115
(@133 T=1 Sl §aTelo) 1 s V=IO OO POPRRRTNY 16,401 32,002 137,368
Total Income 54,748 70,691 458,531
Expenses
Interest on:
DIBPOSILS ..ttt ettt ettt ettt ettt b et b ettt et n bbb n et b et e st b nbene e 3,181 4,182 26,648
Borrowings and RediSCOUNLS .........ccoeueuieiiririniiiniriseieteieietceee et 1,777 2,706 14,882
Other .....cccccoevveeveennn, 2,002 2,156 16,772
Fees and Commissions 927 630 7,765
Other Operating EXPEIISES .........ccoiiiririririniriieiieieieieieteieseits ettt ettt et ees 163 330 1,369
General and Administrative EXPeNSes .............cccoirruiiiiiiiinieiiiiieieieeiee ettt 21,902 21,197 183,437
Other EXPOIISES .......cuiuiiitiiiieieiiieteii ettt et sttt ettt b st b s es s ebe s s esent et es et sebeneeeeseneenas 25,540 37,278 213,907
TOtAl EXPEIISES ......ocuiuiiiiiiieiiiieiiieteie ettt ettt ettt bttt b e s s base s eseneaes 55,495 68,481 464,784
(Loss) Income before INCOME TAXES .........cevreiurueueuriieieieieiniieeieietseiseeeierseseeseaesesseeseeesenas (746) 2,209 (6,252)
Income Taxes — Current 1,313 9,221 11,002
— Deferred (1,828) (8,416) (15,315)
MINOTILY INEETEST ......cueuiiiiriiieicieieiei ettt et sttt ettt (1,197) 207 (10,027)
INEE INCOIMIE ..ottt ettt sttt et e et e sab e esb e e teeeabeenbeenseesnbesaseenseas 965 1,197 8,088
Retained Earnings
Balance at the Beginning of the Interim TeIm ..........ccecevriiueurirninieeeenieeiess e 70,986 69,382 594,530
Appropriations:
Cash DIVIAEIIAS ......c.etiiiiiieiieiccceieee ettt (728) (727) (6,098)
Bonuses to Directors and Corporate AUAItOTS .............ccceevreiiiiiiirieieieieieieeieie e, (34) (38) (288)
Balance at the End of the INTErim TOIIN ......ccvooviieieeeee ettt ettt ¥71,190 ¥69,814 $596,231
Per Share of Common Stock (in Yen and U.S. Dollars)
INEE INCOMMIO ...ttt ettt ettt ettt e e te e b e b e eseessesbeeteessesbesteensensans ¥ 332 ¥ 412 $0.027
StOCKROLAETS" EQUILY ....vvvuieiiiii ettt ¥450.29 ¥473.05 $3.771

* The Japanese yen figures in the financial statements are in millions
with fractions omitted.
Figures stated in U.S. dollars are computed, solely for convenience,
at the rate of ¥119.40 per U.S.$1.00, the rate prevailing on
September 30, 2001



wuu Consolidated Statements of Cash Flows
The Ogaki Kyoritsu Bank, Ltd. and its Consolidated Subsidiaries

Thousands of

Millions of Yen U.S. Dollars
For the Six Months Ended September 30 2001 2000 2001
Cash Flows from Operating Activities
Income (Loss) before INCOME TAXES ......ccurvueveierriririeeieieiniieieietes et ¥ (746) ¥ 2,209 ¥  (6,252)
DEPTOCIALION ...ttt ettt b ettt s et s etk s et b st b et es et e b et bt eene e e 13,199 9,524 110,550
Amortization of Consolidated Difference ............c.ccooovieiririniricieiieeceec e (82) (68) (694)
Increase (Decrease) in Reserve for Possible Loan Losses . (3,997) 13,753 (33,483)
Increase in Reserve for Employees’ BONUSES ..........cccccoviiiiinininininisieieeeeeeeeee s 1,734 — 14,522
Increase in Employees’ Severance and Retirement Benefits ............cccccoceoeviiiinnnnninicenn 1 5,082 11
Increase (Decrease) in Reserve for Retirement Allowances — (4,879) —
Interest and Dividend INCOME ...........coiviriiiririiiiieieiiieiciece s (32,791) (33,241) (274,634)
INETESt EXPOIISE ...cviiuiiiiiiieiiiteiee ettt sttt sttt s 6,961 9,045 58,304
Securities Gains, Net 3,399 (13,079) 28,469
Money Held in Trust Gains, Net ...........ccoiueuririiiiiiiiniiiceeeecee e 176 102 1,478
Losses on Sale of Premises and EQUipment, Net ..........c.cccocovivirieieiiieieiiieieieeieeeeeee s 88 69 738
Net Changes in Trading Account Securities 185 (1,228) 1,551
Net Changes in Loans and Bills Discounted (34,348) (23,053) (287,672)
Net Changes i DEPOSILS ........ceriiiiriririeieieieieiete ettt ettt s s eeeen 366 66,386 3,065
Net Changes in NCD 25,749 (1,200) 215,658
Net Changes in Borrowed Money Excluding Subordinated Borrowings 3,535 — 29,610
Net Changes in Deposits With BanKs ...........ccocoriiiiiiiiieiccccce e 37,150 (53,638) 311,146
Net Changes in Call Loans and Others ..........c.cccooviirreiceeieei e (104,698) 40,749 (876,874)
Net Changes in Call Money and Others ... e (10,001) (1,854) (83,761)
Net Changes in Collateral on Loaned Securities .............ccccccoconiiecnniicennniiceeeceees (15,796) (300) (132,301)
Net Changes in Foreign EXChanges ASSELS .............cccoeruriiueieiruriieieieirinistieieisisesseeesesesessenees (2,359) 290 (19,762)
Net Changes in Foreign Exchanges Liabilities .............cccccocceeieiiiniinnnnecccecccce 361 (53) 3,028
Interest INCOME RECEIVEA .......c.cceiiiriniiiriiiiciicctcieec et 34,366 32,586 287,827
Interest Expenses Paid ........... ettt ettt ettt (8,155) (10,140) (68,307)
Net Changes in Lease Assets ...... ettt ettt a ettt (8,144) (7,070) (68,214)
Q1111 LI oo (4,864) 566 (40,740)
Sub-Total ........ e (98,712) 30,557 (826,736)
INCOME TAXES PALA ......vvieicicieicee e (7,665) (6,569) (64,203)
Net Cash (Used in) Provided by Operating ACtiVities ...........cococvurueveueueeerernierincnenene (106,378) 23,988 (890,939)
Cash Flows from Investing Activities
Purchases of Securities .................. e (156,109) (172,100) (1,307,448)
Proceeds from Sales of Securities ........... s 45,438 49,980 380,554
Proceeds from Maturities of Securities .. ettt 179,005 84,854 1,499,206
Purchases of Premises and EQUIPIMENT .............cccoouiuiiriiiiiiiiieteieeieieieteieieeeessee s (993) (1,209) (8,320)
Proceeds from Sales of Premises and EQUIPMENT ............ccocooieiririeiiiiieieieieieeccecens 38 66 324
Net Cash Provided by (Used in) Investing ACtiVities .......c.c.covvrereerevererereeieecrencrenens 67,379 (38,408) 564,317
Cash Flows from Financing Activities
Increase in Subordinated LOANS ........ccceiiiiiiiiiniiceier e — 2,000 —
Cash Dividends Paid ........cccceeuiiiiiieiiieeieeeeie ettt (728) (727) (6,098)
Cash Dividends Paid to Minority INTErests ...........ccoeeereiriririririririseeeieieieeeeeeee s (8) (8) (70)
Purchases of Treasury Stock .........ccccoevvninennae (34) (37) (286)
Proceeds from Sales of Treasury Stock 36 169 309
Net Cash (Used in) Provided by Financing ACtivities .........c.cococvvureeuereeeeeererincnencne (733) 1,396 (6,145)
Effect of Foreign Exchange Rate Changes ..............ccccecevniieieiinnineeincciesnccceenenes (9) 49 (77)
Net Increase in Cash and Cash Equivalents (39,741) (12,974) (332,845)
Cash and Cash Equivalents at Beginning of the Interim Term ............c.cccocoovvieirnirrnnnnn. 80,562 60,521 674,727
Cash and Cash Equivalents at End of the Interim Term ............c.cccooeivinrevieneieeireiena, ¥ 40,820 ¥ 47,547 ¥ 341,882




s Non-Consolidated Balance Sheets
The Ogaki Kyoritsu Bank, Ltd.

Thousands of

Millions of Yen U.S. Dollars
September 30 2001 2000 2001
ASSETS
Cash and Due frTom BanKs ............ccocooiiiiiiiiiiiiiceeeceeeeee e ¥ 132,509 ¥ 118,311 $ 1,109,797
Call Loans and Bills Bought ... 104,828 46,683 877,958
Monetary Claims BOUGNT ..........ooiiiiiiii e 1 1 13
Trading ACCOUNT SECUTTHES .......c.cvevriiiiiiriiiiieireiee e 4,533 3,899 37,968
MONEY Held iN TIUSE ...ttt 7,803 8,162 65,359
SECUTTTIES ....vvivveeeieeieeeeet ettt ettt ettt et ete et et e e teete et e eteeteesteeaeeae e st eseessensesseessensesesseensensens 661,092 751,651 5,536,784
Loans and Bills DISCOUNTEA ..........c.ccoeivviiiiieiiiiiie ettt 2,239,434 2,175,672 18,755,732
FOTeign EXCRANEES ......c.cviveiiiiiiiiiiiiii ettt 6,368 3,414 53,339
ORI ASSELS .....veeeeeiecee ettt ettt ettt ettt et e et e et et e et ete e e e et e ete et e eaeeas e s eeseeaseseeteeneaneens 28,368 17,575 237,590
Premises and EQUIPIMENT .........occiiiiiiiiiiiiiieieieie ettt ettt 41,844 42,408 350,455
DETRITEA TAX ASSCS .....vvviveieee ettt ettt ettt ettt et ee s et s et e et et easete et e s et e eaeeaessenas 20,517 13,199 171,835
Customers’ Liabilities for Acceptances and GUATANtees ..................cccocevevererererreeenrerinsiennnns 77,879 74,252 652,259
Less Reserve for Possible LOAN LOSSES ........c.ccceuiuriiieiniieiniieinieinieie e (63,515) (70,401) (531,954)
TOTAL ASSCLS .....vovecvivieeteete ettt ettt ettt ettt te v e e eseeve et et ereereenenseneereerennan ¥3,261,666 ¥3,184,831 $27,317,142
LIABILITIES AND STOCKHOLDERS' EQUITY
Liabilities
DIBPOSIES ...ttt b etttk ekttt b ettt ¥2,940,221 ¥2,824,844 $24,624,967
Call Money and Bills SOIA .........ccoviiiiiiiiicciecceeee s 38,049 54,536 318,670
BOITOWEA MOTIEY ...ttt ettt ettt ettt esen 36,020 39,522 301,680
Foreign EXChanGes .........cooioiiiiiiiiiiee ettt 606 142 5,076
Other LIADIIITIES .....coviieiiieeeeeeeeee ettt ettt e et s e et e et e e e saaeean 28,025 45,668 234,722
Reserve for EMPIOYees’ BONUSES ...........cccoriiuiirieiiiiiieieiniieieietese et 1,552 — 13,000
Employees’ Severance and Retirement Benefits ............c.cocoveerurriieeeniniccesncceesenes 4,777 4,870 40,013
Deferred Tax Liability for Land Revaluation .... 2,950 2,950 24,708
Acceptances and Guarantees .......................... 77,879 74,252 652,259
Total LIADILITIES .......coocvevieviiviiceectcceceee ettt et ettt ere et erenean 3,130,082 3,046,787 26,215,099
Stockholders’ Equity
COMIMON STOCK ..ottt ettt ettt ettt ettt et e et et eneete et et essete st estaneereesessanis 24,516 24,500 205,327
CaAPItAl SUIPIUS ...ttt en 13,789 13,789 115,490
LEGAL RESEIVE ...ttt ettt ettt s bbbt b et s s s e s e e 13,536 13,070 113,370
Land Revaluation RESEIVE ............cc.cccoiviiiiiiieieiecieeeeeeeee ettt eae e 4,245 4,245 35,555
VOIUNEATY RESEIVES ...ttt bbbttt 54,147 53,317 453,498
Retained EAIIINGS .......c.ceueieuiieiiiiiiissse ettt 3,009 2,824 25,203
Net Unrealized Holding Gains on SECUTIties .............cccoeueueueueiieiiniriniirnsseeeeeeeeceenne 18,339 26,296 153,597
Total Stockholders’ EQUILY ........cocoiiiririeieiiiieiicict e 131,583 138,044 1,102,042
Total Liabilities and Stockholders’ EQUIty ..........cccccoovvnrinnceiciiceerres ¥3,261,666 ¥3,184,831 $27,317,142




wuu Non-Consolidated Statements of
Income

The Ogaki Kyoritsu Bank, Ltd.
Thousands of

Millions of Yen Uu.S. Dollars

For the Six Months Ended September 30 2001 2000 2001
Income
Interest and Dividends on:

Loans and Bills DISCOUNTEA .......c..coviiiiieiieee oot ¥23,415 ¥23,634 $196,111

SOCUTILIES ....viiviiieie ettt ettt ettt e et e et e et e et e et e e eteeeteeeaaeereeneeens 8,495 9,792 71,148

[ 15 =3 SO OPUO TR 263 193 2,208
Fees and COIMIMUSSIONS ......ooviiieieiie ettt et e ettt eee st eeeae e et e stesa e e et e saeesteseaeeeaeesaeeans 3,637 3,286 30,467
Gains on Sales and Valuations of BONS ..............c.ccoieviiiioieiiieeicceeeceeeeeeee e 781 234 6,547
GaINS ON SALES OF STOCKS ...ttt ettt ettt 1,565 14,015 13,108
Gains on Sales and Valuations of Money Held in Trust ............ — 32 —
Gains on Sales and Valuations of Trading Accounts Securities ...........cccoceovcviinininneenn. 73 — 611
Other TNCOIME .......oviiiiieiicieceeetet ettt ettt ettt ettt a e b as et et et aseteese s enis 792 3,755 6,638

TOAl INCOIME ...ttt e ettt eaeeseaesete e et e saeseaeeneas 39,024 54,945 326,840

Expenses
Interest on:

DIBPOSILS ...ttt ettt ettt ettt bbbttt ettt h bt n et e s b et ne b nbene e 2,924 4,006 24,493

Borrowings and RediSCOUNLS .........cccceueuiiiiririniiiririseeeeietetceee e 1,317 2,209 11,030

[ 15 =3 SRR TORR RO 1,973 2,113 16,525
Fees and COMIMUSSIONS ......ooouiiieieiieeeeeeeie ettt ettt e et e s eeseae e et e seeste e et esaeeseeeeaeeeaeeseeeaas 1,136 634 9,521
Losses on Sales, Redemptions and Valuation of Bonds ..........cccccoeeveernniiicnnncceeennes 72 102 609
General and Administrative EXPeNSes .............cccoirruriiiiiiinieiiiiieieieeiee ettt 21,365 20,954 178,938
Losses on Sales and Valuation of Stocks ... 5,953 1,089 49,865
Losses on Sales and Valuations of Money Held in Trust ...........ccoccoovvivinicnicnicnicnce 176 135 1,478
Losses on Sales and Valuations of Trading Accounts Securities .............c.cocoeeeererrieeeennene — 31 —
Other EXPOIISES .......cuiuiiitiiiieieiiieteit ettt ettt ettt be st eb s es et e b s s s ese s ese st sebeneeeeseneena 2,264 21,953 18,962

TOtAl EXPEIISES .....ocuiuiiiiiieiiiieiii ettt ettt ettt st et s b st se e bane s eseneaes 37,184 53,230 311,425
INCcOmMeE DefOre INCOME TAXECS .......ccveeueeeeeieeeeeeeeee ettt ete e et e ereeae et eeeeae st eeeeeaeeaeseeesenns 1,840 1,714 15,415
INCOME TaXES — CUIT@NL ......ocuiiiiiiiiiiiiecieeit ettt ettt ettt e e beesaaesbeebeessaesenaens 971 8,701 8,137
— DIEfOITEA ....oveieiiieiii ettt (366) (8,039) (3,072)

NEE INCOMNC ..ottt ettt ettt ettt ettt ettt ettt et te s etese st et eae st eteseseseseesans ¥ 1,235 ¥ 1,052 $ 10,350
Per Share of Common Stock (in Yen and U.S. Dollars)
NEE INCOIMIE ...vviiiieiecieee ettt ettt ettt ettt et et s et s sttt st eae s teseans ¥ 424 ¥ 3.62 $0.035
Cash DIVIAIIAS .......c.ouevitieiieiiieeec ettt ettt ettt e ettt s ana ¥ 250 ¥ 250 $0.020
StOCKROLAETS" EQUILY .....vieieeeiiiieie et ¥451.76 ¥474.45 $3.783

* The Japanese yen figures in the financial statements are in millions with
fractions omitted.
Figures stated in U.S. dollars are computed, solely for convenience,
at the rate of ¥119.40 per U.S.$1.00, the rate prevailing on
September 30, 2001.



s Review of Operations

Operating Environment and Business Performance

Economic conditions in Japan remained severe in the six
months to September 2001. Production volume fell as a
result of a decline in exports caused by the slowdown of the
U.S. economy, as well as a downturn in demand from the IT
sector. These factors led to worsening unemployment and
wage levels, which in turn depressed consumer spending,
notably in some durable goods. Housing investment also
remained weak, exacerbated by the tapering off of the effects
of government stimulations measures such as preferential tax
treatment for mortgage loans. Private-sector capital
investment continued its downward trend, while public
investment remained at a low level.

The economy of the Tokai region remained on track
thanks to the firm performance of the region'’s leading
industry, vehicle manufacturing, which benefited from the
launching of new car models. In the aftermath of the terrorist
attacks in the U.S., however, future prospects are unclear.
Moreover, the machine tool industry and the information
equipment and materials sector are suffering from slack
domestic demand as well as a downturn in exports, and
overall industrial production volume in the six months under
review was low.

Amid these economic circumstances, the Ogaki Kyoritsu
Bank Group recorded the following business results.

Deposits, excluding negotiable certificates of deposit, as of
the six-month period, stood at ¥2,870.1 billion, while the
balance of certificates of deposit increased by ¥25.7 billion
during the half-term, to reach ¥63.5 billion. Loans and bills
discounted rose ¥34.3 billion to ¥2,222.9 billion, as a result
of the Bank’s positive stance on the supply of funds to
regional small and medium-sized enterprises as well as
individuals. The Bank maintained its policy of flexible
securities investment in response to market movements, as a
result of which securities at the end of the six-month period
stood at ¥672.5 billion.
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Turning to earnings, amid a difficult business
environment, the Bank worked to efficiently raise and invest
funds, as well as to streamline its overall management. We
took steps to improve the soundness of the Bank’s assets by
implementing write-downs of equity shares under strict
evaluation standards, and write-offs of bad debts and
provisions to reserves in accordance with strict asset self-
assessment, as well as increasing depreciation expenses on
assets for lease. Net income for the six months came to
¥965 million.

Outlook for the Fiscal Year 2001

The Japanese economy is in recession, exacerbated by the
recent slowdown of the U.S. economy, and we can only hope
that the government’s avowed aim of rethinking its policies
and promoting the thorough restructuring of the economy
under the slogan of “not treating anything as a sacred cow.”
In conformity with our new medium-term management
plan, under the name of “Frontier 21,” continuing efforts will
be made to raise the Group's earning power, achieve further
management streamlining, and improve operational

efficiency.

Capital Structure (BIS agreement)

September 30, 2001 Millions of Yen
Total Adjusted Tier-I Capital ...........ccocevviirririirnnnes ¥ 110,863
Total Adjusted Tier-II Capital ...........cccovvrrririrninnes 66,077
Total Risk-weighted ASSets .........c.ccoreurirrrernicinciniennes 1,847,175
Capital Adequacy Ratio .......cccooeeuinieicniiciccce 9.51%

Notes: 1. The yen figures are presented with fractions of less than
¥1 million omitted.

2. The ratio of capital to risk-weighted assets is based on
Ministry of Finance guidelines formulated in accordance with
the BIS agreement.

3. Capital adequacy ratios are calculated on a consolidated
basis.
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Loans under Risk Management Based on
the Banking Law (Consolidated Basis)

September 30, 2001

Millions of Yen

Loans to Companies Legally Bankrupt ............ ¥ 15,755

Loans Past Due Over 6 Months ........................ 114,701

Loans Past Due Over 3 Months ........................ 2,036

Restructured LOans ............cccoceeeveeeveveevennnnn. 46,591
TOtal v

*Ratio to total loans and bills discounted
Reserve for Possible Loan Losses .....................

March 31, 2001

0.70%*
5.15%*
0.09%*
2.09%*
8.05%*

¥179,084
¥66,981 million

Millions of Yen

Loans to Companies Legally Bankrupt ............ ¥ 17,358 0.79%*

Loans Past Due Over 6 Months ........................ 116,287 5.31%*

Loans Past Due Over 3 Months ........................ 2,320 0.10%*

Restructured Loans ............c.ccocoveveveveeevevieennns 43,923 2.00%*
Total ..o ¥179,890 8.21%*

*Ratio to total loans and bills discounted

Reserve for Possible Loan Losses ..................... ¥70,979 million

Market Value Information for Securities

(Consolidated Basis)

1. Held-to-maturity Debt Securities

Millions of Yen

Book Fair Unrealized Unrealized

September 30, 2001 Value Value  Difference  Gain Loss
Japanese Government

Bonds .....ccccceveunnnn. ¥ 500 ¥ 498 ¥ (1) ¥ — ¥1

Municipal Bonds ....... 2,512 2,843 330 330 —

Corporate Bonds ....... 2,758 2,787 28 38 9

Others ........cccceevevenne — — — — —

Total ................ ¥5,771 ¥6,129  ¥357  ¥368 ¥10

Note: Market values are calculated using the market prices etc. at the end of term.

2. Available-for-sale Securities

Millions of Yen

Book (Fair)

Value Difference  Gains Losses

¥ 91,741 ¥15,725 ¥17,343 ¥1,617

271,269 8,635 8,779 144
67,811 3,162 3,167 5
81,670 2,447 2,482 35

112,878 1,477 1,781 303

Acquisition

September 30, 2001 Cost
Equity Securities ..... ¥ 76,015
Japanese

Government

Bonds ......cccoveunee. 262,634
Municipal Bonds ... 64,649
Corporate Bonds ... 79,222
Others ......c.ccoeueeee. 111,400

Total ............ ¥593,923

¥625,372 ¥31,448 ¥33,555 ¥2,1006

Note: Book value on the interim balance sheets are primarily calculated by using

the market values based on the market prices etc. at the end of term.
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3. Securities with No Available Fair Values

September 30, 2001

Millions of Yen

Book Value

Held-to-maturity Debt Securities:

Bonds ...............

No-listed Municipal Bonds .............ccoeviierriinennnen.
No-listed Foreign Securities ...............cccceervirrereence

Available-for-sale Securities:
No-listed Equity Securities .............cccoocorerrruririrrennnns

Others ..............

4. Net Unrealized Holding Gains on Securities

September 30, 2001

¥21,520
11,705
2,000

¥ 4,846
1,313

Millions of Yen

Available-for-sale Securities .............cccocovereineirnrnennn.
Deferred Tax Liabilities ..........ccocvveriererrrienioniennincennen.
Net Unrealized Holding Gains on Securities

(before Adjustment for Minority Interests) ...............

Minority Interests

Net Unrealized Holding Gains on
Available-for-sale Securities ..............cccocovvvevenennnn.

¥ 31,448
(12,893)

18,555
(116)

¥ 18,439

Consolidated Subsidiaries

Company Name Business Lines Established Capital Equity
(Millions of Yen) (%)
Kyoyu Lease Co., Ltd. Leasing July 14, 1964 ¥120 5.0
Kyoritsu Computer Computing serviceand ~ December 3, 1980 ¥ 45 5.0
Service Co., Ltd. software development
Kyoritsu Research Institute ~ Research on economy, July 22, 1996 ¥ 50 5.0
Co., Ltd. industry, information
processing technology,
and culture
Kyoritsu Guarantee Co., Ltd. Credit guarantee and July 1, 1982 ¥ 30 5.0
investigation
Kyoritsu Credit Co., Ltd. Credit card business July 15, 1983 ¥ 30 5.0
Kyoritsu Capital Co., Ltd. Securities investment October 1, 1984 ¥ 80 5.0

Kyoritsu Business
Service Co., Ltd.

Close examination and
adjustment of cash
accounts, maintenance
of CDs, clerical
operations for the Bank,
centralized processing

December 15, 1979 ¥ 20 100.0

Kyoritsu Bunsho Daiko Forms order control, April 3, 1984 ¥ 10 100.0
Co., Ltd. receiving and forwarding,

preparation and

printing of documents
Kyoritsu Fudosan Appraisal of real estate  June 20, 2000 ¥ 10 100.0

Chosa Co., Ltd.

collateral

Ogaki Kyoritsu Bank
(Europe) S.A.

Banking

EUR 17 100.0
million

January 10, 1992
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Loans under Risk Management Based on
the Banking Law (Non-Consolidated Basis)

September 30, 2001 Millions of Yen

Loans to Companies Legally Bankrupt ............ ¥ 15,676 0.70%*
Loans Past Due Over 6 Months ........................ 114,552 5.11%*
Loans Past Due Over 3 Months ....................... 2,014 0.08%*
Restructured Loans ............cccococeveveveveveverererennnn 46,591 2.08%*

TOtal oo ¥178,834 7.98%*

*Ratio to total loans and bills discounted

Reserve for Possible Loan Losses ..................... ¥63,515 million

March 31, 2001 Millions of Yen

Loans to Companies Legally Bankrupt ............ ¥ 17,292 0.78%*

Loans Past Due Over 6 Months ........................ 116,151 5.26%*

Loans Past Due Over 3 Months ........................ 2,280 0.10%*

Restructured Loans 43,923 1.99%*
Total v ¥179,648 8.15%*

*Ratio to total loans and bills discounted

Reserve for Possible Loan Losses ...................... ¥68,097 million
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Asset Assessment Based on Financial Revitalization
Law (Non-Consolidated Basis)

Millions of Yen

September 30, 2001 Credit Balance

Loans to Bankrupt Borrowers ............cccccceveenee. ¥ 42,627
Loans to Borrowers Threatened

with Bankruptcy .......cococeveviniiniiieeeeee 89,239
Loans Requiring Caution ..........ccocecceevviinnccnns 48,315

Sub-Total (a) 180,181

Amounts Secured by Collateral, Guarantees

and Reserve for Possible Loan Losses (b) ........ 154,769
Coverage Ratio (b/a) ....ccccoceovviiinininiiien 85.8%

Millions of Yen

March 31, 2001 Credit Balance

Loans to Bankrupt Borrowers ................cccoovenee. ¥ 45,775
Loans to Borrowers Threatened

with Bankruptcy ........ccocovveveiiiiiiinccecee, 88,360
Loans Requiring Caution ..........ccocececervccenncennns 46,096

Sub-Total (@) .oooeeeveerieieicicereeeeee 180,232

Amounts Secured by Collateral, Guarantees

and Reserve for Possible Loan Losses (b) ........ 154,021
Coverage Ratio (b/a) ....cccoeoviciniininiincicee 85.4%

Notes:1. The above amounts include Loans, Foreign Exchange, Customers’
Liabilities for Acceptances and Guarantees, Securities Lending, Accrued
Interest and Suspense Payment.
2. Amounts secured by collateral and guarantees have been calculated in
accordance with the Bank’s prescribed evaluation method based on

“major road” land prices and publicly announced land prices.
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Service Network

HEAD OFFICE

98, Kuruwamachi 3-chome, Ogaki, Gifu
Phone: (0584) 74-2111

WEB: http://www.okb.co.jp/

INTERNATIONAL DIVISION

98, Kuruwamachi 3-chome, Ogaki, Gifu
Phone: (0584) 74-2111

Telex: 4793677 OGAKIB |

SWIFT Address: OGAK JPJT

TREASURY DIVISION

98, Kuruwamachi 3-chome, Ogaki, Gifu
Phone: (0584) 74-2111

Telex: 4793640 OGAKIB |

SWIFT Address: OGAK JPJT

OVERSEAS OFFICES

Hong Kong Branch

Suite 2201, Alexandra House, 16-20 Chater Road, Central,
Hong Kong S.A.R. The People’s Republic of China

Phone: 2523-2058

Telex: 81819 OGAKI HX

New York Branch

One Liberty Plaza, 47th Floor, 165 Broadway, New York,
New York 10006, U.S.A.

Phone: (212) 962-5800

Telex: 422246 OGKB UI

OVERSEAS SUBSIDIARY

Ogaki Kyoritsu Bank (Europe) S.A.

287 Avenue Louise, Boite 9, 1050 Brussels, Belgium
Phone: (02) 640-6340

Telex: 20130 OGAKIB B
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