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Consolidated Financial Highlights
The Yamanashi Chuo Bank, Ltd. and Consolidated Subsidiaries

March 31, 2008, 2007, 2006, 2005 and 2004

Millions of yen
Thousands of 

U.S. dollars

2008 2007 2006 2005 2004 2008

For the year

Total income ¥   67,209 ¥   61,620 ¥   60,298 ¥  55,151 ¥   56,405 $   670,821

Total expenses 59,203 45,247 44,269 40,542 43,225 590,915

Income before income taxes 

  and minority interests 8,005 16,372 16,028 14,608 13,179 79,905

Net income 4,252 7,721 7,382 6,112 6,467 42,444

At year-end

Deposits ¥2,262,247 ¥2,200,240 ¥2,166,311 ¥2,152,963 ¥2,121,727 $22,579,577

Loans and bills discounted 1,530,135 1,506,551 1,467,872 1,418,589 1,420,679 15,272,332

Investment securities 869,038 890,196 909,632 853,221 820,954 8,673,903

Total assets 2,602,302 2,595,307 2,567,475 2,531,467 2,427,690 25,973,671

Total shareholders’ equity 161,799 184,836 173,236 152,989 144,686 1,614,923

Per share of common stock 

(in yen and U.S. dollars)

Basic net income ¥    23.04 ¥    41.83 ¥    39.76 ¥    32.88 ¥    34.80 $     0.229

Cash dividends applicable to the year 5.00 6.00 5.00 5.00 5.00 0.049

Ratio (%)

ROE 2.46 4.32 4.52 4.10 4.86

Capital ratio 13.11 12.03 11.89 11.77 11.41

Notes:  1. Yen figures are rounded down to the nearest million yen.

2. U.S. dollar figures have been converted from Japanese yen, solely for convenience, at the rate of ¥100.19=US$1, the rate prevailing on March 31, 2008.

3.  Basic net income per share is computed by dividing net income available to common shareholders by the weighted-average number of common shares outstanding for 
the period, retroactively adjusted for stock splits.

4. Capital ratio as of March 31, 2008 has been calculated according to the Basel II criteria.
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Message from the President

Overview of fiscal 2007 performance

The Japanese economy maintained its growth trend for the first 

few months of fiscal 2007. However, the eruption of the U.S. 

subprime loan crisis in the summer caused instability on world 

financial markets, leading to steep price rises in crude oil and other 

raw materials. In addition, the nation’s housing construction starts 

posted a sharp year-on-year decline as a result of the revision of 

construction standards. Against the backdrop of these factors, the 

economy performed a downturn. 

 Amid these circumstances, the yen’s exchange rate strength-

ened to less than ¥100 to the U.S. dollar for the first time in twelve 

years, and the Nikkei Stock Average ended fiscal 2007 down from 

the previous fiscal year-end, for the first year-to-year decline in 

three years. The yen’s appreciation trend and the weakness of 

stock prices were both particularly in evidence in the latter half of 

the term. 

 The economy of Yamanashi Prefecture, the business base of 

the Yamanashi Chuo Bank Group, grew at a moderate pace during 

the first half of the year. In the second half, however, a slackening-

off was seen in the growth pace of manufacturing activity, and 

consumer spending also lacked vigor. Most companies took a cau-

tious stance on capital investment, and the economy as a whole 

marked time. 

 During the term, the management and staff of Yamanashi 

Chuo Bank worked together to implement measures in line 

with the policies laid down under the Bank’s Evolution 2010 

medium-term management plan, which covers the period April 

2007 to March 2010, with the aims of strengthening the Bank’s 

earning power, fortifying its financial position, and realizing greater 

management efficiency through streamlining.

 Specifically, the medium-term plan contains a number of mea-

sures designed to strengthen our relationship banking functions 

through close collaboration with customers and other business 

partners. Among these are the following three priority items: 

1. measures to improve our financial and management support for 

corporate customers, based on the application of different financial 

products and services tailored to the particular condition and 

potential of each company; 2. the provision of financial support for 

small and medium-sized companies based on a thorough appraisal 

of the customer’s enterprise value; and 3. contributing to sustain-

able regional economic development through the collection, 

analysis and provision of information on the region. 

 These initiatives are all aimed at assisting the economic 

development of our local region and providing a higher-quality 

service to our customers. 

 During the reporting term, we held a number of seminars 

on current issues for the managements of small companies, held 

talks with public bodies active in the region and engaged in joint 

initiatives with them, and hosted business conferences and other 

such events. By these means, we provided corporate customers 

with opportunities to expand their marketing channels.

 For individuals, we actively marketed management plans for 

assets in custody, introduced new investment trust products, 

maintained our preferential interest rates on mortgage loans and 

loans for educational purposes for customers meeting specific 

conditions, and introduced a new mortgage loan product specially 

for female customers. 

 As a result of our efforts, we recorded operating income of 

¥67,206 million, an increase of ¥5,595 million (9.0%) over the 

previous year, on a consolidated basis. On the other hand, 

During the reporting period, we worked to implement 

concrete measures under our ”Evolution 2010 

medium-term management plan,” with the goals of 

strengthening the Bank’s earning power, fortifying its 

financial position, and realizing greater management 

efficiency through streamlining.

 I would like to take this opportunity to thank 

our shareholders and other stakeholders for their 

steadfast support of the Bank and its Group companies. 

Hereunder, we present an overview of our business 

performance for fiscal 2007 (from April 2007 to March 

2008), together with a report on our future manage-

ment plans.



Toshihisa Ashizawa

President
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provisions to reserves for possible loan losses to deal with a dete-

rioration in business performance of several corporate customers, 

and a sharp increase in the amount of bad debt write-offs, led to a 

steep year-on-year decline in operating profit (on a consolidated 

basis), by ¥8,702 million (50.9%) to ¥8,363 million. Net income 

decreased by ¥3,469 million, 44.9%, over the previous term, to 

¥4,252 million (US$42 million). Core net business profit on a 

non-consolidated basis declined by ¥357 million from the previous 

term, to ¥17,354 million. 

 In the Bank’s main accounts on a non-consolidated basis, 

the term-end balance of total deposits (including negotiable 

certificates of deposit) increased by ¥42,500 million, to ¥2,378,300 

million (US$23,738 million). Over-the-counter sales of Japanese 

Government Bonds and investment trusts posted a year-on-year 

decrease of ¥2,900 million, to ¥229,900 million. 

 Turning to loans, demand for funds by large companies 

remained weak, but we actively marketed loans of various types 

to second-tier companies, small and medium-sized enterprises, 

and individuals. We also actively responded to loan demand from 

public bodies, including local governments. As a result, total loans 

increased by ¥23,584 million, to a term-end balance of ¥1,530,135 

million (US$15,272 million).

Future management policies

The operating environment that Japan’s financial institutions now 

face is marked by increasingly severe competition that crosses 

traditional industry lines and spans multiple regions of the country. 

At Yamanashi Chuo Bank, we are swiftly and effectively adapting to 

these changing circumstances, and as part of these efforts we are 

carrying out the Evolution 2010 medium-term management, plan 

to lay the groundwork for rapid growth in the near future.

 In line with our corporate philosophy, expressed in the motto 

“Region-Based Operations and Sound Management,” we have 

adopted a basic strategy of offering solutions to all our customers’ 

needs, such as lifestyle issues for individuals and management 

issues for corporate customers. Through these means, we aim to 

contribute to the economic development and prosperity of the 

regional community. We plan to continuously evolve and expand 

our financial services, thereby enhancing customer loyalty by 

earning the trust of our customers. In this way, we plan to build a 

low-cost, high-earnings structure. 

 At Yamanashi Chuo Bank, we flexibly adapt ourselves to the 

ongoing transformation in the bank business model demanded 

by society at large. As part of these efforts, we are participating 

in a joint project by regional banks to develop a next-generation 

computer system for core banking operations, under the name of 

“Bank Vision.”

 The managements and employees of the Bank and its five 

group companies are working together to realize the full spectrum 

of financial functions and offer our customers superior value-added 

financial services that will contribute to the advancement of the 

economy and the healthy functioning of the communities in our 

home region. 

General Prefectural Production: ¥3,400 billion

Real Growth Rate: 2.0%

Shipment Value of Production in Prefecture: ¥2,559 billion 

❚ Major Products and Their Share in Japanese Market

Products
Shipment Value

(¥ billion)
Share

(%)
Ranking

Wine 15.0 28.6 No. 1

Precious Metal Products 37.8 28.0 No. 1

Wafer Processing Equipment 125.8 15.1 No. 1

Mineral Water 16.7 21.1 No. 2

Other Industrial Robots 56.7 14.2 No. 2

Flat-Panel Display Manufacturing Equipment 77.9 10.5 No. 3

Components of Semiconductor 

Manufacturing Equipment
35.9 6.6 No. 3

The Economy of Yamanashi Prefecture — Our Business Base (fiscal 2007)

● Large-sized corporations ● SMEs 

● Middle-sized companies ● Governments

Total

¥1,542.5
billion

19.1

3.0

62.2

15.7

Yamanashi

¥894.0
billion

3.0 2.9

81.5

12.6

❚ Our Loans by size of companies (%)



Our aim under the plan: To continuously evolve and expand our financial services with the trust of our customers

Creating a high-earnings structure and securing strong customer loyalty

Offering the kind of added value our customers really want

Three Basic Strategies

Five steps toward expanding our customer base

Corporate banking 
solutions strategy

Leveraging the resources of the entire Bank to support our basic strategies

Stronger internal control system

Nurturing skilled human resources

Retail banking 
solutions strategy

Community revitalization 
solutions strategy

Greater focus on 
customer satisfaction

More marketing 
channels

Strengthening dealing 
capability
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Evolution 2010 Medium-Term Management Plan

Overview

Our principal goal under the Evolution 2010 plan is to continuously 

evolve and expand our financial services so as to earn the trust of 

our customers. To achieve this goal, we base all our actions on the 

need to help our customers address their pressing issues. We have 

therefore drawn up three basic strategies and five steps toward 

expanding our customer base, as detailed below, and all the Group’s 

management and staff are working in unison to promote the objec-

tives of the medium-term plan. 

Schematic Diagram of Evolution 2010 (April 2007 – March 2010)

Taking the customer’s viewpoint

We offer high-quality services that satisfy customer needs with precisely the right timing.

Helping realize prosperity for Yamanashi’s industries and communities

We utilize our high-level expertise in financial solutions design, and our ability to provide detailed information by leveraging our extensive 

network of experts in a wide range of fields to revitalize industries and support the economic life of the entire regional community. 

Through the exercise of our comprehensive financial abilities, we fulfill our responsibilities to regional society as a financial institution.

Sound operations and strong earnings

Through sound management, we aim to constantly maintain an optimum asset portfolio and ensure a sustained high level of earnings.

Responsive and responsible management

We will ensure the Bank’s ability to constantly evolve and grow through rigorous corporate governance, and by fostering a corporate 

culture that puts prime emphasis on the principle of self-reliance.

Four Qualitative Objectives



To become the bank of choice for potential customers, our basic policy will be to determine how we can provide the most appropriate 

solutions and work to strengthen relationships with individual and corporate customers, and the regional community. 

Three Basic Strategies
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❚ Quantitative Targets (non-consolidated)
(¥ billion, %) 

Results Targets

March 31 2008 2010

Net business profit on core operations 17.3 Above 18.5

Balance of loans (average for the term) 1,468 1,580 

Balance of deposits* (average for the term) 2,339 2,380 

Income from fees and commissions 7.1 8.2

Adjusted OHR (Operating expenses/core gross business profit) 60.31 50-60

ROA 0.68 At least 0.70

ROE 3.29 At least 6

Capital ratio 13.11 At least 10.50

Bad debt ratio (under Financial Rehabilitation Law) 5.39 4-5

* Including negotiable certificates of deposit

Retail Banking Solutions Strategy

We propose effective financial support programs to satisfy the needs of individuals, customized to their particular life stage and level of 

personal assets. By improving the convenience of our services, we hope to encourage more people to become loyal customers of the 

Bank. 

● Respond to asset management & wealth-building needs

● Respond to funding needs for different life events

● Provide highly convenient services

Corporate Banking Solutions Strategy

By providing exactly the sort of information and solutions looked for by the managements of customer enterprises, we help them expand 

their business bases or raise management efficiency. And we are there to extend the credit they need, when they need it.

● Strengthen the system for promoting transactions based on the size of the enterprise or the industry sector

● Strengthen information strategy and expand solution tools

● Establish and expand the infrastructure for promoting corporate transactions

Community Revitalization Solutions Strategy

Through its fulfillment of the community-support functions of a regional bank over the course of many years, we have built up an effective 

network of liaison and collaborative relationships with local public bodies and business organizations, universities, and government-run 

financial institutions. We leverage this network to help revitalize regional industries and infuse greater competitiveness into local compa-

nies, thereby contributing to the revitalization of economic and social life in the whole region. 

● Contribute to regional revitalization

● Take part in planning for revitalization of the regional community

● Contribute to the regional community

● Strengthen cooperation with local governments




